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CONG TY CO PHAN IN VA BAO BI MY CHAU

18 Liiy Ban Bich — P. TTH — Q. Tan Phl — TP Hb Chi Minh — VN

DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

S6: 01/2019/TM -HPQT Thanh phé Hé Chi Minh, ngay 12 thang 5 nam 2019

THU MOI
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh giri: QUY VI CO PONG

Hoi dong quan tri Cong ty c6 phan in va bao bi My Chau tran trong thong béo va kinh moi

Quy vi c6 dong, nha dau tu t6i du Dai hoi dong cd dong thudng nién nam 2019 nhu sau:

1.
2.

Thoi gian: 08 gio 00 ngay 25/5/2019.

Dia diém:  Vin phong Cong ty c6 phan in va bao bi My Chau- S6 18 Lity Ban Bich,
phudng Tan Théi Hoa, quan Tan Phi, thanh phd H6 Chi Minh.

Déi twong duw hop: Tit ca cac co dong so hitu ¢ phan Cong ty Co phan in va bao bi My
Chau theo danh sach tong hop ngudi so hitu ching khoan 1ap ngay 7.5.2019 ctia Trung
tam luu ky chimg khoan Viét Nam tai thoi diém chdt danh sach 1a 17gior 00 ngay
02/5/2019

Chuwong trinh dai hgi: Theo Chuong trinh nghi sy dinh kém.

Tai liéu phuc vu Pai hdi: Quy c6 dong vui long tham khio tai website:
www.mychau.com.vn

Xdc nhdn va uy quyén tham dw Pai hji:

Khi dén tham dy Pai hoi, Quy vi ¢d déng hodc ngudi duge ty quyén vui 10ng mang theo
Thu moi, Gidy CMND va Gidy uy quyén (néu 1a nguoi dugc uy quyén) dé lam thu tuc
dang ky tham dy Dai hoi.

Pé cong tac t6 chire Pai hoi duge chu dao, Quy c6 dong hodc Ngudi duge uy quyén vui
1ong x4c nhan viéc tham dy Dai hoi bang cach lién lac va giri Gidy xac nhan tham du
Pai hoi vé Ban t6 chirc Pai hoi trude 12h00 ngay 22/5/2019.

Truong hop cd dong khong co diéu kién tham du Pai hoi co thé uy quyén cho ngudi
khéc hodc mét trong cac Pai biéu do COng ty ¢ phan in va bao bi My Chau d& xuit du
hop thay (theo méu dinh kém). Truong hop ¢ dong khong nhan dugc Thu moi hop xin
vui 1ong mang Gidy CMND dén dé ding ky tham du tai dia diém t6 chirc Dai hoi./.

Trdn trong thong bdo!

Noi nhén: TM. HQI PONG QUAN TRI

- Nhu trén;

CHU TICH
(da ky)

- Luu VP; VP HDQT.

NGUYEN NGOQC NGHI


http://www.mychau.com.vn/
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CONG TY CO PHAN IN VA BAO BI MY CHAU

18 Liiy Ban Bich — P. TTH — Q. Tan Phl — TP Hb Chi Minh — VN

DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

CHUONG TRINH NGHI SU

PAI HQI PONG CO PONG THUONG NIEN NAM 2019

THOI h NGUOI THUC
STT NOI DUNG X
GIAN HIEN
1 08h00 | Pon tiép va dang ky co dong. Ban T chtc
. N , , I 2 12 . R ga Ban KTTC
2 08h30 | Khai mac phién hop; Bao cao két qua kiém tra tu cach c6 dong. Cé dong
a1 . o N Dan chuong
3 08h35 | Gidi thiéu nhan sy Doan Chu tich, cac Ban gitp viéc Pai hoi. trinh/Doan Chi tich
08h40 | Béo cao ctia Hoi dong quan tri Chu tich HDQT
Bao cdo két qua hoat dong kinh doanh nam 2018 va ké hoach hoat 2 ik
4 0845 dong kinh doanh nam 2019 Tong Gidm doc
Trinh bay cac T trinh cua Hoi dong quan tri :
— T trinh két qua kiém toan béo cdo tai chinh nam 2018
— T trinh lya chon don vi kiém toan bao céo tai chinh nam
2019
5 09h25 — To trinh vé Bao céo thu lao HDQT, BKS nam 2018 va ké Doan Chu tich
hoach thu lao nam 2019
— To trinh phuong 4n phan phdi loi nhuan nam 2018
—  To trinh ké hoach phan phdi loi nhuan nim 2019
— B4o cdo ctua Ban Kiém soat
— T& trinh cta Ban kiém soat vé don tir nhiém va gidi thi¢u . en
6 09h45 bau bo sung 02 thanh vién Ban kiém soat Dai dien BKS
— Béu b sung thanh vién Ban kiém soat
Pai hoi thao ludn va biéu quyét thong qua cac bao cao cua Tong . )
! 10n00 Giam déc, Ban Kiém soat va cac To trinh caa HDQT Boan Cha tich
8 10h40 | Thong qua két qua kiém phiéu bau b sung BKS, phiéu biéu quyét Ban Kiém phiéu
9 11h00 | Thong qua Bién ban Pai hoi Ban Thu ky
10 11h15 | Bé mac Pai hoi
TM. BAN TO CHUC PAI HQI
CHU TICH HPQT
NGUYEN NGQC NGHI




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Thanh phé H6 Chi Minh, ngay thang niam 2019.

GIAY UY QUYEN

THAM DU PAI HQOI PONG CO PONG 2019
CONG TY CO PHAN IN VA BAO Bi MY CHAU

Kinh giri: BAN TO CHUC PAI HOI PONG CO PONG 2019

HOm nay, ngay .../ ../2019, tai .......ccooeivrerererrerereene. , chung 6i 14 nhitng c6 dong ctua Cong ty ¢d phan in va

bao bi My Chau hién s¢ hitu tong s6 ¢ phan la............. ¢d phan, cung nhat tri ity quyén cho:

Pugc thay mit chung t6i tham dy Pai hoi dong ¢ dong thudng nién nim 2019 ctia Cong ty cd phan in va bao bi
M§ Chau té chirc vao 08h00 ngay 25/5/2019 va c6 quyén thuc hién moi quyén loi va nghia vu tai Dai hoi dong
¢ dong lién quan dén sé ¢d phan dugc uy quyén.

Chung t6i hoan toan chiu trach nhiém vé viéc y quyén niy va cam két tuan thii nghiém chinh céc quy dinh hién
hanh ciia Phéap luat va Diéu 1¢ Cong ty c6 phan in va bao bi My Chau.

Chung Tai xin giri Danh sach c¢6 dong va sb lwong c6 phan s hitu kém theo.

NGUOI UY QUYEN NGUOI PUQC UY QUYEN
(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)

Ghi chu: Trong truong hop chwa co nguoi uy quyéi:z, Quy céj dong co thé xem xét ity quyén tham di Pai
hoi cho mot trong nhitng nguoi duoc dé cir theo mau Giay Uy quyén mdt sau.

Xin vui long giri Fax va ban chinh Gidy ity quyén vé dia chi sau truée 12h00 ngay 22/5.2019.

BAN TO CHUC PAI HQI PONG CO PONG 2019.
Pién thoai: 3961 2844 — 3961 2734 3858 6240
Lién hé: Mr. Hiéu — Trudng phong TC HC




Dodon

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Thanh phé HO Chi Minh, ngay thang nam 2019

GIAY UY QUYEN

THAM DU PAI HQI PONG CO PONG 2019
CONG TY CO PHAN IN VA BAO Bi MY CHAU

Kinh giti: BAN TO CHU'C PAI HOI PONG CO PONG 2019.

TN CO AONE: ..o ME €0 AONE: ..o,
S6 CMND/BDKKD: ..o, Capngay........ceuvennn. Tai

Pia

CE L

Tén Nguoi dai dién theo Phap luat:....................ol. ChlIC VUit
CMND:....oooiiiiiiiii, NEAY CAP:.eeve e NOT CAP: ettt
TONE S6 €O PAN SO MU ...ttt e,
(DANG R, ..., )
Nay Tbi ty quyén cho (Chon mét trong cdc vi sau):

ong ... CMND: ..o NEAY CAP: wvvrvvrererernn. Noi CAp: oveeeeee.

ONg ..oooveevv CMND: ..o Ngay CAp: cooovverererrenns Noi cap: ..o

ONg ..ooeevvv CMND: ..o Ngay CAp: cooovverererrenns Noi cap: ..o

ong ... CMND: ..o NEAY CAP: vvvrverrrerernn. Noi CAp: oveeeeee.

ong ... CMND: ..o NEAY CAP: wvvrvvrererernn. Noi CAp: oveeeeee.

Pugc quyén thay thé T6i/Cong ty tham du Pai hoi dong cb dong 2019 cua Cong ty c¢b phan in va bao bi My
Chau t6 chie vao 08h00 ngay 25/5/2019 va cé quyén thuc hién moi quyén loi va nghia vu tai Pai hoi dong

c6 dong lién quan dén so c6 phan dugc uy quyen.

Chung t6i hoan toan chiu trich nhiém vé viéc iy quyén nay va cam két tuan thi nghiém chinh cac quy dinh

hién hanh cta Phap luat va Diéu 16 Cong ty c6 phén in va bao bi M§ Chau.

NGUOI UY QUYEN NGUOI PUQC UY QUYEN
(Ky, déng ddu va ghi ré ho tén) (Ky va ghi ro ho tén)

Xin vui long giri Fax va ban chinh Gidy iy quyén vé dia chi sau trwée 12h00 ngay 22/5/2019.

BAN TO CHUC PAI HQI PONG CO PONG 2019.
bién thoai: 3961 2844 — 3961 2734 3858 6240
Lién h¢: Mr. Hiéu — Truéng phong TC HC




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1dp — Tw do — Hanh Phuc

DANH SACH CO PONG UY QUYEN THEO NHOM

THAM DU PAI HQI PONG CO PONG 2019
CONG TY CO PHAN IN VA BAO Bi MY CHAU

So £

STT 2 an Ho va tén CMND/PKKD S0 co phan Ky tén
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh Phic

Thanh ph HO Chi Minh, ngdy thang nam 2019

PHIEU PONG GOP Y KIEN

TAI DAL HQI PONG CO PONG 2019
CONG TY CO PHAN IN VA BAO Bi MY CHAU

Kinh giti: BAN TO CHU'C PAI HQI PONG CO PONG 2019

TN CO AONE: ..ot Ma co dong:.........e .
Tong s6 ¢ phan s6 hitu (AUGC TY GUYEI):. ... eeeeeeee et
Ding ky dong gop y kién vé cac Noi dung lién quan dén Pai hoi dong c6 dong ............. ctua Cong ty CP
................. nhu sau
CO PONG

(Ky, ghi ro ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc 1dp — Tw do — Hanh Phuc

Ngay thang nam 2019

GIAY XAC NHAN

THAM DU PAI HQI PONG CO PONG 2019
CONG TY CO PHAN IN VA BAO Bi MY CHAU

Kinh giti: BAN TO CHU'C PAI HQI PONG CO PONG 2019

Xac nhan tham du Dai hoi dong c6 dong thudng nién nam 2019 ctia Cong ty C6 phan in va bao bi My Chau
t6 chirc vao 08 gior 00 ngay 25/5/2019 tai vin phong Cong ty — Dia chi : 18 Liiy Ban Bich, phuong Tan
Théi Hoa, quan Tan Phu, thanh phé HO Chi Minh.

CO PONG
(Ky va ghi ré ho tén)

Xin vui 10ng giri Fax va ban chinh Gidy iy quyén vé dia chi sau truée 12h00 ngay 22/5/2019.

BAN TO CHUC PAI HQI PONG CO PONG 2019.
bién thoai: 3961 2844 — 3961 2734 3858 6240
Lién hé: Mr. Hiéu — Truéng phong TC HC



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
IN VA BAO Bi MY CHAU boc lap - Tw do - Hanh phuc

S6 :01/BC-DPHDPCDH/2019 Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

~ BAO CAO CUA HQI PONG QUAN TRI
Veé hoat dong nam 2018 va dinh hudng hoat dong nam 2019

Kinh trinh: Pai hi dong c6 dong Cong ty CP in va bao bi My Chau

Hoi dong Quan trj Cong ty CP in va bao bi My Chéu xin giri t¢i Quy C6 dong bao cédo gom céc
phan sau: ‘

- Khai quat chung vé cong ty.

- Panh gia ctia Ho1 déng Quan tr1 vé cac mat hoat dong;

- Panh gia ctia Ho1 déng Quan tr1 vé hoat dong ctuia Ban Téng giam ddc:

- Céc hoat dong cua Hoi dff)ng Quan tri trong nam 2018;

- K& hoach dinh huéng ctua Hoi déng Quan tri nam 2019.

Cu thé nhu sau:

I.  Khai quat chung vé Cong ty:

— Tén giao dich: Cong ty C6 Phan In va Bao Bi My Chau

— Tén tiéng Anh: MYCHAU PRINTING AND PACKAGING CORPORATION.

— Giay chung nhan ding ky doanh nghiép so: 0301 67 13 86 — Pang ky thay d6i 1an tht 9
ngay 01 thdng 4 nam 2016.

— Von diéu 1&: 150.713.370.000 dong
— S6 dién thoai: (028) 3961 0323 — 3961 2734 - S6 fax: (028) 3961 2737

— Website;: www.mychau.com.vn — Email ; info@mychau.com.vn

— Mai ¢6 phiéu : MCP — Ping ky niém yét tai S¢ giao dich chitng khoan TP H6 Chi Minh

— Van phong va nha may cua Cong ty dat tai s6 18 Lily Ban Bich — P. Tan Théi Hoa — Q. Tan
Phd — TP H6 Chi Minh.

M6 hinh quan tri:

Ké tir khi thanh 14p vao nim 1999, Céng ty CP In va Bao bi My Chau da thuc hién mé hinh
quan tri doanh nghiép theo hinh thirc cong ty co phan bao gom: Dai hoi dong ¢ dong, Hoi
dong quan tri, Ban Kiém soat va Bo may diéu hanh. M6 hinh quan tri dugc xay dung trén
nguyén tic phan cong, quan ly theo cac chirc nang cong viée, co mdi quan hé chat ché voi
nhau. Tong Giam déc chiu trach nhiém trugec Hoi dong Quan tri Cong ty vé toan bd hoat
dong san xuat kinh doanh trong ky bdo cao, c6 toan quyén trong viéc quan ly, diéu hanh
thong qua viéc phan cap, phan quyén.



http://www.mychau.com.vn/
mailto:info@mychau.com.vn

T6 chirc va Nhéan su :

Céc thanh vién trong HDQT, Ban Kiém soat va Ban Tong Giam déc trong nim 2018

(Nhiém ky 2017 — 2022 ) nhu sau :
Hoi dong quan trj :

Ho va tén Chirc vu
Ong Nguyén Ngoc Nghi Chu tich
Ong Nguyén van Thanh Pho Chu tich
Ong Pham Duy Hung Thanh vién
Ong Trinh Hiru Minh Thanh vién - Tong gidam doc
Ong Nguyén Qui Thanh vién - Phé Tong giam doc
Ong Nguyen Thanh Binh Thanh vién
Ong Do Ngoc Khanh Thanh vién
Ban Kiém soat :
Ho va tén Chtrc vu
Ong Tran Thanh Tung Truong Ban
Ong Nguyéen Quoc Dat Thanh vién
Ong Nguyén Anh Luyén Thanh vién
K¢ toan truéng
Ho va tén Chtrc vu
Ba V& Ngoc Huynh Thu Ké toan trudng

I1. Panh gia cia HPQT vé cac mit hoat dong :
1. Két qua thuc hién ké hoach SXKD nim 2018:

Neay bd nhiém/
tai bd nhiém
22/09/2018
22/09/2018
22/09/2018
20/05/2017
20/05/2017
20/05/2017
22/09/2018

Ngay b6 nhiém/
t4i bd nhiém
20/5/2017
20/5/2017
20/5/2017

Ngay bo nhiém/
tai bo nhiém
20/5/2017

Téng két nam 2018, doanh thu cua Cong ty dat 379.633.892.760 ddng, chi dat 97% so voi
2017 va bang 88,29% ke hoach 2018. Loi nhuan sau thué dat 21.946.301.859 dong, chi dat 83%

so vo1 ké hoach va bang 91% so v41 nam trudc.

Céc chi sb tai chinh nim 2018 twong duong so v6i nim 2017, riéng von chu s¢ hitu cong ty

bang 101% so v&i nim 2017. Cu thé :

Céc chi s0 tai chinh 2018 2017 %
Ty suat loi nhuan rong/ doanh thu 0,0635 0,0668 95%
Loi nhuén gop 64.095.713.503 68.195.120.822 94%
Ty suat loi nhuén gop/ doanh thu thuan 0,1860 0,1880  99%
Loi nhugn thuan ‘ 27.649.158.971  30.462.950.794  91%
Ty suat lgi nhuan thuan/ doanh thu thu,ﬁn 0,0800 0,0840 95%
Loi nhudn truge chi phi lai vay va thué thu nhap 20667.344.446  34.445685.616  86%

doanh nghiép (EBIT)

Loi nhudn truéc chi phi 1di vay, thue thu nhap
doanh nghiép, va khau hao (EBITDA)

48.558.160.887

53.132.008.241 91%

Ty suat loi nhun rong/ doanh thu thuan. (ROS) 0,0640 0,0660 97%
Ty suat loi nhuan rong/ tong tai san cong ty (ROA) 0,0830 0,0770  108%
Ty suat loi nhudn rong trén von chi sé hitu (ROE) 0,1050 0,1170  90%
Vén chu so hitu 208.491.613.996  207.308.450.137 101 %




Mic du két qua san xuat kinh doanh nam 2018 khong dat cac chi tiéu trong yéu ma Pai hoi
ddng c6 dong nam 2018 da giao cho nhung day 13 nd luc cia toan thé HDQT cong ty, su doan
két ctia bd may diéu hanh va toan thé ngudi lao dong trong bdi canh nganh bao bi kim loai dang
phai canh tranh quyét liét dé ton tai.

2. Dénh gia cong tdc quan ly cua Cong ty:

2.1 Céng tac quan Iy vén va tai san, quan ly chét luong, quan 1y lao dong...: Theo ding
cac quy dinh cua Phap luat, bicu I¢ va Quy ché quan 1y ndi bo Cong ty:

Hoi dong quan tri thay mat Dai hoi dong c6 dong quan 1y Cong ty. Hoi dong quan tri
ban hanh cac quy ché, quy dinh phan cip, phan quyén gitta Hoi déng quan trj va
Téng giam ddcnhim dam bao sy diéu hanh khong chong chéo, cac vin ban ban hanh
phu hop véi Diéu 18 td chirc, hoat dong cua Cong ty va cac quy dinh hién hanh cua
phap luat Nha nudc.
Céc vin ban quy ché quan 1y ndi bo Cong ty di thudng xuyén dugc b sung, stra d6i
cho phu hop véi quy dinh ctia Phap luat va yéu cau thyc té cong tac quan Iy SXKD.
Két qua dat duoc trong nam 2018, Cong ty dd bao toan va phat trién von chi so hiru,
thuc hién dﬁy da nghia vu véi Nha nudc, quyén loi cta cb dong dugc dam bao, doi
sdng ngudi lao dong 6n dinh.
Tai Pai hoi déng cd dong bat thuong duoc to chirc vao ngay 22.9.2018, HPQT da
duoc bo sung 02 thanh vién mdi 13 cac thanh vién :

v Ong Nguyén Ngoc Nghi

v Ong B4 Ngoc Khanh

Tai phién hop ngay 22.9.2018, Hoi dong quan tri da thong nhat cho Ong Nguyén vin
Thanh théi gitt chitc vu Chu tich HPQT, bau 6ng Nguyén Ngoc Nghi giit chtic vu
Chu tich HDQT; Ong Nguyén vian Thanh giit chttc Pho Chu tich HPQT trong thoi
gian con lai ciia nhiém ky 2017-2022.

Quy trinh bé nhiém cac chirc danh thudc tham quyén phé duyét cua Hoi dong quan
tri dugc tuan tha theo dung diéu 16 to chirc hoat dong ctiia Cong ty ¢6 phan in va bao
bi My Chau.

2.2 Cong tac to chirc quan ly lao dong va tién luong:

Thudng xuyén tuyén dung b6 sung nhan lyc méi cho cic vi tri quan 1y, nhan vién va
cong nhan k¥ thuat. T6 chire dao dao, ning cao ning lwc cho ngudi lao dong trong
cong ty.

Cong tac tién luong, bao hiém: Thuc hién kip thoi cong tac trd luong va cac ché o
cho nguoi lao dong, chinh sach phtic 1gi cho cdn bd CNV duoc quan tam.

2.3 Cong tac kinh té, tai chinh ké toan, tin dung:

Cong tac kinh té : D3 tap trung giai quyét dut diém vu kién ddi v6i Cong ty TNHH

Dugc pham 3A . Ngay 05.4.2019, Toa an cip cao tai Thanh phd HO Chi Minh (Tda

phuc tham) da phan quyét :

= Chép nhan yéu cu cta Cong ty cd phan in va bao bi My Chéau : Cong ty

TNHH Duoc phiam 3A phai hoan tra cho Cong ty M§ Chau toan b nha xudng,
mit bang, 16i di voi dién tich 5.343,68 m® toa lac tai s6 18 Liiy Ban Bich,
phuong Tan Thdoi Hoa, quan Tan Pha ngay khi ban an c6 hiéu luc phép luat (co
ban v& kém theo).
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= Stra mot phan ban 4n so tham : Budc Cong ty 3A phai tra tién thué nha xudng
cho Cong ty M§ Chau (khong tinh tién thué dét, giam trir dién tich 969,62 m°)
v6i s6 tién 1a 17.223.635.071 dong ngay khi ban 4n c6 hiéu luc phap luat.
Ngoai ra, Cong ty TNHH 3A tiép tuc tra tién thué nha xuong (véi don gia
90.489 ddng/m*/thang) cho dén khi ban giao toan bd mit bing cho Cong ty My
Chau.

Nhu vay, can ctr vao Ban an do Toa Phtic tham d3 tuyén, tinh dén thoi dlem ngay

05 thang 4 nam 2019, Cong ty 3A phai tra tién thué nha xuéng voi tong so tién :

23.623.351.888 dong.

— (Cong tac tai chinh: Quan 1y chit ché sir dung tién vén, bao toan va phat trién vén chu
s¢ hitu tai Cong ty. Chi phi 13i vay nim 2018 13 2.018.185.475 dong va chi bang 51%
so voi nam 2017. Bén canh d6, do tinh hinh tai chinh lanh manh nén cac Ngan hang
cho vay véi 13i suat thap: tir 6,1% - 7,7%/nam.

— Cong tac ké toan: Pam bao hach toan ké toan, bdo céo tai chinh chinh xac va kip
thoi. Thuc hién t6t cong tac kiém tra ciia co quan thué va bao hiém, cong tac kiém ké
tai don vi vao 30.6.2018 va 31.12.2018 cung véi cong ty kiém toan doc lap.

— Cong tac quan 1y von dugc thyc hién tt, hang ton kho giam, tinh hinh tai chinh lanh
manh, thuc hién viéc tra no géc va lai dung han cho cac Ngéan hang, khong c6 ng qua
han tai cac Ngan hang, uy tin cua cong ty dugc nang cao.

2.4 Cong tac quan 1y k¥ thuat, dau tu nang cao nang lyc san xuét:

— Pau tr 01 may phoi ban kém nham nang cao chat luong san pham in (dic biét ddi
v&i1 cac san phém nut chai c6 mat do tram day, hinh anh nho)

— Paéu tu day chuyén tu dong dap nap va day hop banh véi cac cd & 240 va & 265
nham ning cao ning sut ciia ddy chuyén san xuat hop banh, giam ty 18 hu hong va
dap Gmg thoi gian giao hang cua cac doi tac.

— Céc thiét bi duoc dau tu méi kip thoi, dap tng yéu cau phuc vu san xuit trong cong
ty.

I1l.  Panh gia ciia Hi ddng Quan tri vé hoat dong ciia Ban Tong giam doc;

Két qua san xuat kinh doanh nim 2018 c6 sy dong gop 16n cia Ban Tong Giam ddc. HDQT
danh gia cao nd luc ctia Tong Giam ddc trong qua trinh thuc hién ké hoach san xuit kinh
doanh nim 2018. Téng Giam dbc va Ban diéu hanh dd hoan thanh tét vai tro ciia minh thé
hién qua cac giai phap diéu hanh kip thoi, linh hoat, pht hop véi chu trwong, dinh huéng
cua HDQT. Céc chu truong, chi dao ma HPQT dua ra ciing dugc Ban diéu hanh trién khai
day du, kip thoi va bao céo chi tiét két qua thuc hién véi tinh than trach nhiém cao. Két qua
dat duoc trén tt ca cac nganh san xuat kinh doanh d tiép tuc duy tri va cung c¢d dugc long
tin tir ddi tac, khach hang, c6 dong. Hoi dong quan tri tin tudng voi cac giai phap chac chan,
linh hoat trong cong tac dleu hanh ctia Ban Tong Giam déc s& gop phan gia tang sy 6n dinh
trong hoat dong san Xuét, tung budc chinh phuc cac thi truong mai, trong bdi canh con
nhiéu khé khan phtc tap.

1V.Bdo cdo hoat dong ctiia HPQT trong nam 2018:
1. Hoat dong cua HPQT trong nam 2018:

— Véi vai tro 1a dai dién cho quyén loi cua cac cb dong, trong nam 2018, Hoi dong quan

tri ¢4 néu cao tinh than trach nhiém, cing véi Ban Tong giam ddc diéu hanh ctia Cong
ty chi dao thuc hién Nghi quyét va cac chi tiéu ctia Pai hoi dong c6 dong dé ra, phé
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duyét viéc dau tu d6i moi thiét bi, cac van dé vé nhan sy va quan 1y cia Cong ty theo
thAm quyén ctia Hoi dong quan tri.

— HDBQT giam sat viéc thuc hién cac Nghi quyét, Ké hoach san xuit kinh doanh, Dy an
dau tu di dugc HPQT va Dai hoi dong cd dong thong qua.

— Giam sat cac hoat dong diéu hanh cua Téng Giam ddc dé dam bao hoat dong san Xuét
kinh doanh ctia Cong ty dugc an toan, tudn thu theo ding phap luat, nghi quyét cta
Pai hoi dong c6 dong va Nghi quyét HPQT.

— Kiém tra tinh hinh tai chinh dé quan 1y chit ché chi phi, phong ngira han ché rui ro
trong hoat dong san xuét kinh doanh va du tu.

— Thuc hién ché d6 bao céo, cong bd thong tin dinh ky va bat thuong téi UBCKNN, S¢
Giao dich Chung khoan Tp. HCM (HOSE) lién quan dén nhitng ndi dung bt budc
phai cong b thong tin, hoan thanh ndp va céng bd théng tin dung thoi han.

— T chuc hop Pai hoi dong cd dong thudong nién diing theo quy dinh ciia phap luat va
diéu 1& cong ty vao ngay 26.5.2018.

— Tb chtrc hop Dai hoi dong cd dong bat thuong ding theo quy dinh ctia phap luat va
diéu 1& cong ty vao ngay 22.9.2018.

— Théng bao cac Nghi quyét, nhitng ndi dung chi dao cua Hoi dong quan tri trong viéc
t6 churc thyc hién hoat dong san xuat kinh doanh tai C6ng Ty.

— Hang quy, nghe Téng Giam ddc bao céo va xem xét két qua SXKD thuc hién trong
quy va dé ra ké hoach va bién phap thuc hién trong quy sau.

— Phdi hop voi Ban kiém soat Cong ty dé tang cudng thyc hién chirc ning giam sat,
quan 1y, chi dao Cong ty thyc hién cac muc ti€u cua Dai hoi déng cd dong dé ra va
tun thi cac quy dinh ctia Phap luat va Picu 1¢ Cong ty.

— Hoi déng quan tri thyc hi¢én nguyén tac lam viéc theo ché do tap thé, cac cudc hop
HDQT déu c6 du s6 thanh vién theo quy dinh cta phap luat va diéu 16 Cong ty, tat ca
nghi quyét déu dugc 100% thanh vién tan thanh. Trong nam 2018, Hoi dong quan tri
d3 t6 chirc 09 phién hop dé xem xét quyét dinh cac van dé quan 1y cua Cong ty theo
tham quyén Hoi dong quan tri ( ndi dung cac nghi quyét vui 10ng xem Béo cdo tinh
hinh quan tri cong ty 2018 theo link
https://www.hsx.vn/Modules/L isted/\Web/SymbolView/6

— Két qua giam sat cia HPQT d6i véi Tong gidm ddc va Ban diéu hanh Cong ty.
= Tong giam doc va Ban diéu hanh da cha dong va nd luc thuc hién cac nhiém

vu va chi tieu ma DPHDCD thuong nién di thong qua, trong qua trinh diéu
hanh ludn thé hién tinh than trach nhiém cao, vuot qua kho khin dé phat trién.

» Thuyc hién quy dinh cua phép luat, biéu 1¢, Nghi quyét cua HDQT, tiép thu va
trién khai cac giai phap can thiét trong cong tic quan tri doanh nghiép theo chi
dao ciia HDQT va cac dé xuat cia Ban kiém soat Cong ty. Tinh hinh tai chinh
duoc kiém soét tét. Vén chii s¢ hitu bao toan va phét trién nim sau cao hon
nam trudc.

= Hoi déng quan tri da chi dao, giam sat Téng giam dbc didu hanh va can bd
quan ly Cong ty trong viéc chap hanh nghiém chinh cic quy dinh cia Phap
luat c6 lién quan dén cong tac quan tri doanh nghiép va nhiém vy SXKD ctia
Cong ty.

= Giam sat viéc s dung va quan 1y tai san; gidm sat viéc trién khai thuc hién
cac Nghi quyét, Quyét dinh cua Hoi dong quan tri.
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* Chi dao, gidm sat viéc dam bao ché do theo quy dinh Nha nudc; diéu kién moi
truong lam viéc, thuc hi¢n thoa udc lao dong tap thé, cac ché do khac d6i véi
nguoi lao dong.

— Hinh thirc giam sat: Hoi dong quan tri du hop véi bd may diéu hanh cia Cong ty dé
kiém diém két qua thuc hién SXKD hang quy.

Viéc kiém tra, giam sat cua Hoi ddng quan tri déu dang thAm quyen khong gay can
trg, chong chéo den viéc diéu hanh cua Téng giam ddc. Qua kiém tra, giam sat, Hoi
dong quan tri da ndm bt kip thoi tinh hinh hoat dong, két qua thuc hién ké hoach
SXKD cua Cong ty, co nhitng chi dao kip thoi dam bao hoat dong san xuit kinh
doanh dat hi¢u qua 6n dinh, han ché céc sai sot, rui ro.

2. V& lua chon don vi kiém to4n trong nim 2018:
Cong ty di ky hop dong voi Cong ty TNHH Kiém toan AFC Viét Nam, cy thé nhu sau:
— Hop dong kiém toan sb : 133/2018/HPKT-AFCVN ngay 01.6.2018.
— Tén Cong ty kiém toan : Cong ty TNHH Kiém toan AFC Viét Nam
— PDija chi : Toa nha Indochina Park Tower, S6 04 Nguyén Dinh Chiéu, P. Pakao — Q.
1, TP H6 Chi Minh. Pién thoai : (028) 222 00 237 — Fax : (028) 222 00 265
— Cong viéce kiém toan ciia Cong ty TNHH Kiém toan AFC Viét Nam bao gom :
. Soat xét bao cao tai chinh giita nién do cho thoi ky két thiic ngay 30.6.2018.
= Kiém toan bao céo tai chinh cho nién d6 két thic ngay 31.12.2018.
3. Chi hoat dong ctia Hoi dong quén tri va Ban kiém sot, luong cia Ban TGD :

—  Thu lao cho cac thanh vién HDQT va Ban kiém soat: 1.033.500.000 dong
— Luong va thuong cho Ban Tong giam ddc 1.148.655.412 dong

4. Giao dich ¢b phiéu cua cac c¢d dong ndi bd, c¢d dong 16n trong nim 2018:

— €6 dong Pham Bich Nga dd nim gitt 1.417.000 CP MCP (chiém 9,14 %) trd thanh
c6 dong 16n vao ngay 23.5.2018.

— Tong cong ty rau qua ndng san — CTCP di ban toan bd 5.898.160 ¢ phan MCP
(39,13% vén diéu 18), khong con 1a co dong cong ty tir ngay 26.11.2018.

— Ong B4 Ngoc Khanh — Thanh vién HPQT di mua 418.000 CP MCP chiém 2,77%
vbn diéu 18 cong ty.

— Cong doan cong ty da ban 10.470 c6 phan MCP .

13



V.

KE HOACH SXKD NAM 2019

1. Céc chi tiéu kinh té chinh:

Nhirng kho khan vé tranh gianh thi phan canh tranh khdc liét gita cac nha san xuat bao bi
kim loai van dién ra ngay cang gay git. tuy nhién dé tao 4p lyc 1én Ban diéu hanh cong ty,
Hbi dong quan tri dy kién ké hoach SXKD nam 2019 tang binh quéan 10% so voi thuc hién

nim 2018 va trinh Dai hoi déng cb dong nhu sau:

% Tang, giam
TT Hang muc ndi dung K¢ hoach 2019 so vo6i thue hién
2018
| | Téng san lwong 77.000.000 110 %
1 | In trang trén kim loai (m®) 22.000.000 110 %
2 | Bao bi kim loai (BJ) 55.000.000 110 %
Il | Tong doanh thu c6 VAT ( dong) 410.000.000.000
1 | In trdng trén kim loai 70.000.000.000 111 %
2 | Bao bi kim loai 310.000.000.000 107%
3 | Kinh doanh thuong mai 30.000.000.000 120 %
I11 | Ning suit (SP/ngiy /ngudi)
1 Ning suat trung binh/ mot ngay cong (280 900 110 %
ngay)/nguoi (SP/nguoi)
2 | Nang suit trung binh/1.000 déng lwong 1,80 110%
IV | Loi nhuin rong (dong) 24.000.000.000 110 %
V| Co tire 12% trd 1én
VI | Quy lwong 10% doanh thu 100 %
2. Nhiém vu trong tam nam 2019:

Nam 2019 dinh huéng nhiém vy san Xuat kinh doanh cua Cong ty ¢ phan in va bao bi My
Chau tiép tuc duy tri sy 6n dinh va phat trién bén ving, néng cao hi¢u qua san xuét kinh
doanh. HDQT cong ty s€ phéi hop véi Ban Tong giam doc cong ty thyc hién hoan thanh cac
chi tiéu ké hoach, trong do tap trung vao cac nhi¢m vy chu yéu sau:

1.

K¢ hoach phat trién hé thong kinh doanh, ban hang nim 2019.

Thuc hién phan tich thi trudng, phan tich khach hang (thi hiéu, xu huéng, nhu cau, lugng
tiéu thy, san pham) nham c6 d6i sach thich hop véi timg khach hang.

C6 chuong trinh lam viéc va dbi sach phul hop véi nhitng khach hang 16n chiém ty trong
doanh sé cao dbi véi timg ching loai san pham.

Dy bao nhu cau cia thi trudng va timg chung loai khach hang trong twong lai.

K¢ hoach hanh dgng chi tiét nim 2019.

Tién hanh ra soat, danh gia toan b hoat dong cua Cong ty co phan in va bao bi My Chau
trén tat ca cac linh vuc, tir d6 dua ra nhiing giai phap nham cing ¢ va phat trién cong ty
trong thot gian téi.

Phén tich cac s liéu san xuat, kinh doanh hang thang, quy bao cdo HPQT nhim c6
huéng giai quyét cac phat sinh trong qua trinh san xuat kinh doanh.

Gia ting san luong trong cong ty bang cach bang cach dap Gng yéu cau vé chat lugng
ctia khach hang, phuong thirc thanh toan va diéu chinh gia.
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— Thuc hién cac giai phap dé gia ting ning suit lao dong (hop 1y héa san xuét, cai tién
may moéc thiét bi, c6 ché do tra lwong hop 1y (khoan viéc, tra lwong theo san pham...),
nang cao nhan thic ctia nguoi lao dong. ..

— Hathip ty 1é hu héng trong qua trinh san xuét, bio quan, giao nhan, van chuyén.

— Thuong xuyén kiém tra, giam sat danh gia cong tac an toan lao dong, phong chbng chay
nd va vé sinh an toan thuc pham tai cic phan xudng san xuat.

Kinh thua quy c6 dong, trén day la bao cao danh gia két qua thuc hién Nghi quyet DbHDBCD
thuong nién nim 2018 va Ké hoach SXKD niam 2019 trinh Pai hoi dong co dong thuong
nién nam 2019. Thay mat HDQT Cong ty, t01 xin duoc cam on sy ¢6 gang va nd luc cua
nguoi lao dong trong Cong ty; su ung ho va tin tudng cua cac Quy cd dong, cac dbi tac
trong nim qua. R4t mong tiép tuc nhan duoc s dong vien, gitip do cua cac quy ¢ dong va
cac d6i tac trong nam 2019. Kinh mong quy ¢ dong dong gop y kién dé xay dung Cong ty
co phan in va bao bi My Chau ngay cang phat trién bén ving.

Tran trong cam on!

TM HOI PONG QUAN TRI
Chu tich

Nguyén Ngoc Nghi
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Kinh giri: Pai hdi dong c6 dong thwong nién 2019 Cong ty CP in va bao bi Mj Chau
Pon vi Bao cdo: Cong ty CP in va bao bi My Chau

Nguodi bao cdo:  Ong Trinh Hiru Minh — Téng giam doc Cong ty.

Thanh phé Ho Chi Minh ngay 25 thang 5 ndm 2019..

' BAO CAO,PANHGIA
KET QUA HOAT PONG SXKD NAM 2018
& KE HOACH NAM 2019
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PHAN I:
TONG QUAN THI TRUONG.

1. Tinh hinh kinh té & chinh sich vi mé, vi mé 3 niam tré lai day.

Tém tit tinh hinh, hién trang.

Phéan tich nhan dinh mirc d¢ tac dong, anh
hudéng téi hoat dong SXKD nganh & Cong ty

1. Tinh hinh nén kinh té thé gidi :

Niam 2016 12 nam kinh té thé gi6i dat mirc ting
truong thap nhat (3,2%) ké tir sau cudc khing hoang
tai chinh toan cau 2007-2008. Tuy nhién, budc sang
nam 2017, kinh té thé giéi da khoi sic hon va dat
muc tang trudng 3,6% .

Trong nam 2018, kinh té toan cau c6 nhiéu bién
dong. Cang thang thuong mai My - Trung bung
phat ngay trong nira ddu nam 2018 1am dao 16n
cuc dién kinh té toan cau. Song gi6 trong quan hé
thuong mai My - Trung anh hudng tiéu cuc dén
da di 1én cua kinh té thé gi6i, xu hudng bao hod
mau dich gia tang, ndi bd chau Au chia r&, bit
dong gilta cac nudc 16n van chua dugc gidi
quyét, cac cudc xung dot dia - chinh tri vin dang
tiép dién...

Kinh té thé gi6i dang trén da hdi phuc, mic
ciu tiéu dung gia ting trong d6 cé cac san
phém bao bi kim loai, dac biét bao bi dung
cho thyrc pham.

Do 70% luong nguyén vat liéu phai nhap khau
tor nudc ngoai trong khi gid ban nguyén vat
liéu trong nganh gia tiang lién tyc (st thép,
hoa chat, gas, xdng dau... ) lam chi phi san
Xudt ting.

Cang thang trong quan h¢ thwong mai My -
Trung cling goép phan gia ting gia thép trong
nam 2018.

2. Cac luat dinh, chinh sich qudc té c6 anh
hudng tic dong truc tiép, gidn tiép téi hoat
dong kinh doanh cua nganh, va cong ty.

3. Tinh hinh nén kinh té trong nudc :

— Kinh té Viét Nam d3 trai qua nhiéu bién
dong, khong ding nhu ky vong va hoach
dinh cta chinh phu : lam phat gia tang
hang nam tir 4% - 5%; , toc do ting
truong GDP khong dat chi tiéu dé ra.

-~ Nganh néng — 1am — thuy san gap rat
nhiéu khé khan do thién tai, han hén va
tinh hinh bat 6n & Bién Pong.

— Chi phi trong san xuét ting.

— San lugng bao bi kim loai gidm, anh hudng
dén hiéu qua cua cic nha may cung cap bao
bi kim loai.

4. Cac luat dinh, chinh sach cua Viét Nam co
anh hudng tac dong truc tiép, gian tiép téi

hoat dong kinh doanh cua nganh, va cong
ty:

— Thué chéng ban pha gia thép cua Viét
Nam ddi vé6i thép cua Trung Qudc, Dai

— Chi phi trong san xuét tang.

— Gia ban cua san pham bao bi tai Viét
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Loan, Indonesia, Malaisia Nam cao hon so véi gia ban cac nudc
lan can trong khu vuc. cac doanh
nghiép ché bién nhap khiau bao bi tir

Indonesia, Malaisia.

—  Muc thué nhap khau thép tir Han Québc va
Nhat Ban vao Viét Nam.

— Tién thué dit cua Cong ty ting 400% so
voi nam 2011.

5. Thi trudng chirng khoan:

_ Thj truong chimg khoan Viét Nam khei| ~ G# €O phieu  MCP 6 khodn

diu nim 2016 véi chi s6 Vn-Index 617
diém, dén dau nam 2018 dat 1.000 diém
va tham chi 1a dinh lich sir 1.200 diém.
Tuy nhién dién bién thi truong tré nén
kém tich cuc ké tir ddu quy 2. Nhiing lo
ngai vé chién tranh thuong mai leo thang
trén toan thé gidi, xu huéng siét chat dong
tién, tang 4 suét, ciing nhu ting trudng
cham kinh t& toan ciu di anh hudng
khéng nho t6i thi truong tai chinh toan
cau va Viét Nam ciing khong ngoai 1é.

Chi s6 Vn-Index tir viing dinh 1.200 diém
d3 "lao déc" xudng ving 900 diém trong
ba quy cubi nim, twong tmg mic diéu
chinh khoang 25%. Murc bién dong cua
Vn-Index trong nam qua la kha lon va
nam trong top 10 chi sé chimg khoan c6
bién dong manh nhat trén Thé gidi.

10.000d6ng/CP vao dau nam 2016 da
ting dan, dén cudi nam 2018 1a
26.000d6ng/CP. Gia ting manh nhét 1a
36.000 dong/CP vao ngay 28.5.2018.

— Do céc thanh vién HPQT cong ty nam

gilt gan 90% luong cd phiéu MCP nén
khdi luong giao dich hang ngay khong
cao, tinh thanh khoan thap.

6. Ty oi4, 131 suit ngAn hang :

Ty gia dongUSD/VND dau nam 2016 1a
22.505 dong, dén cudi nam 2018 dat mirc
23.350 dong, tang 3,75%.

Lai vay Ngan hang : Lai vay ngan hang
trong 3 nam qua (tir 2016 — 2018) khong co
bién dong 16n.

— V61 hon 70% nguyén vat li¢u phai nhap

khau va thanh toan bang dong USD nén
khi ty gia ting lam chi phi san xuat ting
tuong ung.

— Vo1 ho so tai chinh lanh manh nén

Cong ty luon dugc cac ngan hang cho
vay voi 13i suat vu dai. Chi phi lii vay
hang niam giam dan do cong ty tu chu
duoc ngudn von.

7. Gia vang, xang dau, gas :

— Gia vang tang giam khong anh hudng
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— Gi4 vang tang 9 % so v6i ddu ndm 2016.

— Gia dau Diesel 0.05%S di ting tir
11.110ddng/lit trong nim 2016 1én
14.900ddng/lit vao dau nim 2019 (ting
34%)

— Gia gas da tang tir 17.243 dong/kg trong
nim 2016 1én 18.243 ddng/kg vao dau
nam 2019 (tang 6%)

16n dén tinh hinh hoat dong trong cong
ty

Hang nam, cong ty ti€u thu hon
250.000 lit dau DO va 500.000 kg gas
dung cho san xuét va van chuyén hang
hoéa nén viéc tang gid da anh huodng
dén hiéu qua trong cong ty.

8. Luong nguoi lao dong :

Do mure d6 lam phat hang ndm tir 4% - 6% nén
luong nguoi lao dong cling phai dugc di€u chinh.

Viéc diéu chinh luong cho nguoi lao
dong (kéo theo cac khoan BHXH,
BHYT BHTN....) lam chi phi trong san
Xudt ting.

2. Tinh hinh thi trueong chung cia nganh :

— Nhu cau tiéu thu bao bi hop thiéc va san pham in trén kim loai giam do :
v' Cac nha may ché bién nong san, thiy hai san thiéu nguyén liéu san xuat, thi truong

xuat khau giam.

v Canh tranh giira cac nha may ché bién vé6i cac nudce khac vé gia ban san pham.

— Kha ning cung cap bao bi hop thiéc ting 1én rat nhiéu, hién c6 hon 10 nha cung cap tai
Viét Nam (canh tranh mot phan hodc canh tranh toan dién) véi Cong ty My Chau nhu :
Century (Thai Lan) , Nam Viét, Canpac (Malaysia), Anh Binh Minh, Chuan Li (Pai
Loan), Tovecan (Lién doanh), MPPL, Quang Huy, Bao Bi Duogc, Kian Joo Can
(Malaysia), Phii Khuong, Luveco (Trung Qudc), Saha (Thai Lan), Tin Viét. ...

— Xuét hién céc san phém khéc thay thé nhu (lon nhom, lon giéy, bao nhom, hop nhya,

keo, lo thuy tinh).

3. Phan tich, nhin dinh tAm 1y, xu hwéng nhu ciu khach hang theo phén khic.

Phén tich hién trang tidm 1y, nhu cau khach hang

Nhan dinh xu hwéng nhu cau khach hang

— Khach hang luén muén mua hang gia ré,
nhung lai yéu cu thanh toan cham (thong
thudng tir 90 ngay dén 180 ngay).

— Hang hoa phai dat chat luong san pham du
tiéu chuan xuat khau va 6n dinh trong thoi
gian dai

— Nha xudng san xuat san pham phai dat tinh
trang v¢ sinh hoan hdo, c6 chung nhan h¢
thong quan 1y vé sinh an toan thyc pham
(FSSC 22000), kiém soat con trung. ..

Ap lyc giam gia rat 16n va dién ra
thuong xuyén.

Yéu cau vé chat luong san pham lubn
& mirc cao va on dinh.

Viéc thanh toan cham luén duogc thuc
hién nham chiém dung vén.

Hé théng quan 1y chat lugng va hé
théng an toan thuc phim phai duoc
duy tri thuong xuyén.

19




PHAN II

BAO CAO, PANH GIA KET QUA HOAT PONG SXKD NAM 2018.
& TINH HINH HIEN TRANG CAC NGUON LUC CUA CONG TY.

1. Bdo cdo va danh gia két qua, hoat dong SXKD nim 2018.
1.1. Béo cao két qua SXKD nim 2018 va danh gia mirc do ting, giam so véi 2017.
% Hoan ?/O
: thanh Tang,
TT Hang muc ngi dung Thuc hién 2018 | Ké hoach 2018 Ké Thuwec hién 2017 giam
hoach 50 VoI
: 2017
I Tong sin luwong 70.155.601 100.000.000 70,16 % 74.593.487 94%
1 In trang trén kim loai (m°) 20.030.608 30.000.000 66,67% 23.890.078 84%
2 Bao bi kim loai (B9) 50.124.993 70.000.000 71,60 % 50.703.409 99%
1 Tong doanh thu. (dong) 379.633.892.760 430.000.000.000 88,29% | 390.422.941.356 97%
1 In trang trén kim loai 62.882.759.374 75.996.903.706 83%
2 Bao bi kim loai 291.027.730.781 290.749.668.794 100%
3 Kinh doanh thuong mai 25.723.402.605 23.676.368.856 109%
Il Ning suat (SP/ngdy /nguwoi)
Ning suat trung binh/ mot ngay cong (280 ngay)/nguoi 808 800 101%
Ning suat trung binh/1.000 dong luong 1,64 1,73 95%
IV | Cong no. (dong)
1. Tong ng phai thu. 63.012.782.718 74.293.415.660 85%
1.1. | No phai thu di qua han 087.343.943 986.144.987 100%
2 Tong no phai tra. 56.699.960.604 105.495.368.995 54%
2.1 No phai tra da qué han - -
V Loi nhuén rong (dong) 21.946.301.859 26.400.000.000 83 % 24.169.357.356 91%
1 Ty suat loi nhuan rong/ doanh thu 0,0635 0,0668 95%
2 Loi nhuén gop 64.095.713.503 68.195.120.822 94%
3 Ty suét loi nhuan gop/ doanh thu thuan 0,1860 0,1880 99%
4 Loi nhuan thuan 27.649.158.971 30.462.950.794 91%
5 Ty suét loi nhuan thuan/ doanh thu thuan 0,0800 0,0840 95%
6 Loi nhudn trudc chi phi 13i vay va thué thu nhap doanh nghiép 29.667.344.446 34.445.685.616 86%




(EBIT)
7 Loi nhuan trudce chi phi 1ai vay, thué thu nhap doanh nghiép,

v khiu hao (EBITDA) 48.558.160.887 53.132.008.241 91%
8 Ty sudt loi nhun rong/ doanh thu thuan. (ROS) 0,0640 0,0660 97%
9 Ty suat loi nhudn rong/ tong tai san cong ty (ROA) 0,0830 0,0770 108%
11 Ty sut loi nhuan rong trén von chu s hitu (ROE) 0,1050 0,1170 90%
12 TOng gia tri tai san cuia cong ty. 265.191.574.600 312.803.819.132 85%
13 Vén chi s6 hitu 208.491.613.996 207.308.450.137 101 %
VI Téng chi phi (triéu dong) 36.503.095.363 39.092.658.503 93%
1 Chi phi quan Iy 19.661.859.303 21.120.468.756 93%
2 Chi phi ban hang 14.220.744.792 13.857.731.363 103%
3 Chi phi tai chinh 2.620.491.268 4.114.458.384 64%
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1.2. Cac yéu to, nguyén nhin anh hwéng tiéu cwe téi két qua hoat dong SXKD.
a. Nguyén nhan khach quan :

Mitc cau bao bi kim loai trén thi truong giam trong khi mutc cung ngdy cang ting do co
nhiéu déi thu canh tranh. C6 san pham thay thé bao bi kim loai (hop thiéc)

Gi4 ban ctia san pham bao bi tai Viét Nam cao hon so véi gia ban cac nudc 1an can trong
khu vuc. Chi phi san xuit ngdy cang cao.

Céc doanh nghiép ché bién nhap khau bao bi tir Indonesia, Malaisia.

b. Nguyén nhan chu quan :

— Naing suat lao dong giam do chua hop 1y hoa san xuat, thoi gian dimg méy nhiéu.

Thi phan bi thu hep, gia ban ciia cong ty khong canh tranh duoc véi cac cong ty khac
trén thi truong.

c. Bai hoc kinh nghi¢m

— Can dau tu hop 1y hoa san xuét, tiét giam lao dong phu tro, dao tao cong nhan van
hanh, chu trong cong tac bao tri thiét bi.
— Diéu chinh gia ban hang nham giir thi phan, gia ting san lugng, giam chi phi ¢6

dinh/san pham.

2. Bao cao va danh gia cac hoat dong SXKD nam 2018

2.1. Coéng viéc da lam dugc trong nam 2018.

Muc Cong viéc da lam dwgc
I San xuat.
1 Thuc hién hé thong quan 1y chat lwong theo ISO 9001:2015.
2 Quan trac va giam sat moi truong do6i voi khi thai, nude thai, tiéng on, chat thai nguy hai.
3 Cong bo thong tin dinh ky va bat thuong theo quy dinh ctia phép luét.
I Marketing, tiép thi, truyén thong, nhan dién, phat trién thwong hi¢u.
1 Gia han gidy chtrng nhan dang ky nhan hiéu hang hoa s6 34 933 ngay cap 20.9.2000, gia

han lan 1 ngay 11.12.2008.

1. Chinh sich ban hang, khuyén mai.
1 C6 chinh sach ban hang va ché do thanh toan linh hoat d6i véi timg khach hang
v Cham séc khach hang.
1 Dén xudng cia khach hang dé hiéu chinh may va dao tao cong nhan.
2 Tu véan cho khach hang vé viéc bao quan va kiém tra nguyén liéu dau vao.
\Y Phat trién thi trwong, hé thong kénh, mang lr6i phan phdi, ban hang.
1 Xay dung va thuc hién lich thim viéng khach hang dinh ky 3 thang/lan. Thim do mic do

thoa mén cua khach hang, dy bao thi phan ctia khach hang va toan nganh cong nghiép
ché bién st dung bao bi hop thiéc.




Thu thap thong tin vé d6i thu canh tranh, dau tu day chuyén san xuat, cong nghé, thi
truong.

VI Nghién ciru phat trién san pham/ dich vu méi

1 C6 san pham méi (hop banh, hop vudng, nip chit ndi, lon son nap nhua rat).

2 Chuan bj trién khai hé thong an toan vé sinh thuc pham (ESSC 22000).

VI Co s6 ha tang nha xwéng, may méc...

1 Nang cip hé théng xtr Iy nude thai tir 15 m*/ngay 1én 50 m*/ngay.

2 Pau tu may phoi ban méi nham thay thé may phoi ban da dau tu nam 1999.

3 Cai tao, nang cap nha xudng, duong ndi bd trong cong ty nham bao vé hang hoa ton kho.

VI Thu mua, dat hang...

1 Thyc hién Quy trinh mua hang

2 Cung cép’ nguyén lidu vat tu kip thoi dé san xuat khong bi gian doan va ton kho hang hoa
0 muc thap.

IX Hgé thong quan tri (Quy ché, quy trinh, tiéu chuan, phan mém quan tri...)

1 Thuc hién quy ché quan tri cong ty.

2 Thuc hién hé théng quan ly chat lugng theo ISO 9001:2015

X Nhan sw, tuyén dung, dao tao.

1 Tuyén dung, dao tao lao dong dé phuc vu san xuét. c6 ké hoach dao tao hang nam

2 Kham strc khoe dinh ky

Xl Chinh sach, lwvong thuéng.

1 Diéu chinh lvong nguoi lao dong tir 5%-10%. Chi tra lwong ding han, thuc hién cac ché
dd BHXH, BHTN, BHYT... theo luat dinh.

2 Thudng cudi ndm tir 1 — 2 thang luong.

X1l Tai chinh ké toan.

1 Thuc hién theo Luat ké toan nam 2019 va cac quy dinh cua S¢ giao dich ching khoan TP
Ho chi Minh

2 Cung véi cong ty kiém todn 1ap bao cdo soat xét gitra nién do va bao cao kiém toan cudi
nam tai chinh

X1 Hanh chinh.

1 Thuc hién tot cac cong tac PCCC, an ninh trat ty va duy tri ngi quy cong ty.
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2.2.  Cac cong viéc chwra 1am dwoc so véi ké hoach niim 2018.

Muc Cong viéc chwa lam dwgc Nguyén nhéan Nguyén nhan
chi quan khach quan

I San xuit.

1 San luong giam dan theo timg nim, Chua b6 tri hop Iy héa | Mirc cau trén thi
ning suét lao dong giam. san xuat, con sir dung | truong giam, canh

nhiéu lao dong phu tranh dién ra gay git.
tro.

2 Loi nhudn giam Do san lugng giam, Chi phi trong san xuat

doanh thu giam tang nhung gia ban
khong ting. Mtic cau
trén thi truong giam

I Marketing, tiép thi, truyén thong,
nhan dién, phat trién thwong hiéu.

1. Chinh sich ban hang, khuyén mai.

1 Phéan tng cham khi thi truong bién dong | Chua cap nhat day du
vé gia ban, vé muic cdu bao bi kim loai. | thong tin vé thi truong

AV Cham soc khach hang.

1 Viéc tham Viéng khach hang dién ra Lé thudc vao lich san
khong thuong xuyén va khong theo xuat ctia khach hang
dang lich.

\Y Phat trién thi truong, hé thong kénh,
mang lu¢i phan ph01, ban hang.

1 Thu théap thong tin vé dbi thi canh tranh Chua c6 nguodn cung
chua day du cap thong tin

VI Nghién ciru phat trién san pham/ dich
vu moi

1 Day hop sira theo yéu cau ctia Nutifood Khach hang chua trién
khai thir mau

Kho, van, logistics.

1 Viéc bo tri cac kho chua hop 1y Do trudce day 1a nha
may d6 hop duoc thay
d6i cong nang thanh
san xuit bao bi.

Vil Co s6 ha ting nha xwéng, may méc...

1 Cai tao, sua chita nha xuong phu hop Thuc hién trong nam

v6i yéu cau ciia FSSC 22000 2019.

Vil Thu mua, dat hang :

IX He¢ thong quan tri (Quy ché, quy trinh,
tiéu chuan, phan mém quan tri...)

1 Thanh toan bang héa don dién tir Thyc hién trong nam

2019.
2 Céc quy dinh caa FSSC 22000 Thuc hién trong nam

2019.
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X Nhan sw, tuyén dung, dao tao.

1 Luc lugng lao dong chua tuyén dung du Thi truong sure lao
theo yéu cau phuc vu san xuat. dong khong dap ung

duoc.

Xl Chinh sach, lwong thuéng.

1 P diéu chinh luong nhung van khong Thi truong suc lao
thoa man duoc yéu cau cuia nguoi lao dong dicu tiét.
dong. tinh trang nghi viéc van dién ra.

X1l Tai chinh ke toan.

X Hanh chinh.

2.3.  Cac han ché, yéu kém, bat cip con ton tai.
Muyc | Tém tit cac han ché, yéu kém, bat cip, con Tém tit mic dd anh hwong true tiép, gidn
ton tai tiep t6i két qua, chat lwgng, tinh than va moi
trueong lam viéc.
1 San lugng gidm, doanh s6 gidm, nang suat Hi¢u qua trong san xuat kinh doanh giam

lao dong giam
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3. Panh gia tinh hinh hi¢n trang cac ngudn hrc ciia cong ty.

3.1. Nguon nhén hre.
3.1.1 So' d6 td chirc nhan sy nim 2018.

BAN
KIEM
SOAT

DAI TONG

HOI

HOI TONG

PONG
PONG GIAM

G bOC
KTHUAT

BAN
CO PIEN

PX BAO BI
HAN PIEN

PX BAO BI

LON SON

PX BAO BI
THS

PX
IN TRANG

PHONG
KCS

PHONG
TC HC

PHONG
KT TV

GIAM

POC

KINH
DOANH

PHONG
KINH DOANH

PHONG
KE HOACH
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3.1.2. H¢ thong chitc danh va dinh bién nhén sy nim 2018 so véi nim 2017.

Muc, Ma Khoi/Phong/Bo phan/ Nhén sy | Dinh bién | Ting, gidfm | Ly do
Chirc danh deén ngay | Nam 2018 |so véi 2017 | tiang,
31/12/2018 giam
1 |BLD Ban lanh dao 2 2
1 |BLDP1 | Tong Giam doc 1 1 -
2 |BLD2 | Phétong GD 1 1
2. |KD Phong kinh doanh. 4 4 -
1 | KD1 Trudng phong kinh doanh. 1 1 -
2 | KD2 Pho phong kinh doanh. 0 0 -
3 |KD3 Nhén vién kinh doanh 3 3 -
3 | TCKT | Phong Tai chinh- Ké toan 5 5
1 | TCKT1 | Truéng phong Tai chinh- K& 1 1
toan — Ké toan truong
2 | TCKT2 | Pho phong Tai chinh- Ké toan - -
3 | TCKT3 | Nhan vién ké toan 4 4 -2 Nghi
Viéc
3 |TCHC | Phong T6 chirc Hanh chinh 2 2
1 | TCHC1 | Truéng phong To chirc Hanh 1 1
chinh
2 | TCHC2 | Pho phong T6 chiic Hanh - -
chinh
3 | TCHC3 | Nhén vién 1 1 -1 Nghi
viéc
3 KH Phong Ké hoach 5 )
1 |KH1 Trudong phong Ké hoach 1 1
2 |KH2 Pho6 phong Ké hoach - -
3 | KH3 Nhén vién 4 4
TONG 18 18 -3
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3.1.3. Co ciAu nhan si theo thAm nién lam viéc tai cong ty.

uNS DUCI 1 NAM

= NS TU 1 NAM DEN 3 NAM
= NS TU 3 NAM DEN 5 NAM
® NS TU 5 NAM DEN 10 NAM
= NS TREN 10 NAM

3.1.4. Co ciu nhan su theo trinh dd.

® LAO BONG PHO THONG
™ TRUNG CAP

u CAO DANG

= DAl HOC

m TREN DAI HQC

>

3.1.5. Co cAu nhan su theo dj tudi.

= DUQ1 25 TUOI

u TU 25 TUGI DEN 30 TUOI
u TU 30 TUOI BEN 45 TUOI
= TREN 45 TUOI
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3.2. Heé thong ha ting, co sé vat chat hién tai.
Muc Hang muc ndi dung Di%;;; ch
I Nha xwoéng.
1 Xudng san xuat bao bi cho lon son (0.1 lit dén 1 lit, thung 18 lit)va hop banh 2.552,90
2 Xudng san xuat bao bi dung cho thic pham. 2.056,00
3 Xuéng in trang verni trén sat 1. 3.501,90
4 Xudng cat sat cudn — Kho sat LMC. 874,90
5 Xuéng cit sat phoi than 537,00
6 Xuong va kho bao bi dung cho thuy hai san. 1.643,90
7 Xudng san xuit bao bi cho lon son (san pham tir 1 lit dén 5 lit). 1.820,01
1. Van phong.
1 Khu van phong 2.552,90
\Y} H¢ thong kho bii.
1 Kho bao bi dung cho lon son (Kho 1). 1.256,00
2 Kho bao bi dung cho thiy hai san. 605,50
3 Kho bao bi dung cho lon son (Kho 2). 512,50

3.3. May méc, thiét bi, phwong tién hién tai.

Muc Hang muc ngi dung So |Cong ngh¢/ ndim| Cong suat Hiéu suat
lwong san xuat (dv tinh) hién tai
I DAy chuyén, may méc.
1. | Day chuyén cat sat cudn 1 1999
2. | Day chuyén in trén kim loai 3 | 1999 — 2003 -
2015
3. | Day chuyén trang verni 2 1990 - 2003
4. | Hé thong xur 1y khi thai 1 2010
5. | Day chuyén dép lon 2 manh 2 1999 - 2012
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6. | Dy chuyén san xuat lon 3 | 2005-2010 -
thuc phdm 3 manh 2012
7. | Day chuyén san xuat hop banh tron 4 1999
8. | Day chuyén san xuat hop banh vudng 2 1999
9. | Day chuyén san xuat lon son 5 1999-2010
10.| Day chuyén san xuat thung 18L —20L | 1 2011
11.| Day chuyén dap nap banh 1 2018
12.| Tram bién ap 4 1999-2003 —
2005 - 2010
13.| May cat phoi than 03 2005 - 2010 -
2015
14.| May in thu 1 1999
15.| May phoi ban kém. 02 1999 - 2018
1. Phuong tién van chuyén.
1 Xe tai cho hang 8 tan 02 2014-2016
2 Xe tai cho hang 1,8 tan 02 2008-2009
11 Thiét bi, cong cu dung cu
1 Khudn san xuat bao bi cac loai
2 Phuy tung thay thé cac day chuyén san
xuat
3 May moéc, cong cu (may han, may
tién, may phay.... dung d¢€ sua chira
khuon kim loai.
3.4. Thue trang hé thong quan tri ciia cong ty.
Muc Noi dung Cong nghg,
phuong phip. |y, gy, | Hanchd
tiéu chuan bat cap
dang ap dung
I Hé thong quy ché, quy trinh.
1 Quy ché quan tri cong ty
2 Cac quy trinh, huong dan cong viéce,
kiém tra chat lugng san pham
I Hé thong cong nghé, phin mém
ung dung.
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1 Str dung cong nghé in offset va Cong nghé Chat lugng hinh | L¢ thudc vao
trang verni trén kim loai véi hé cua Puc in dam bao cho | gi4 gaz bién
thong sdy bang gaz tat ca cac san dong trén thi

pham truong. Dién
tich lap dat may
méc thiét bi 16n.

2 Str dung cong nghé in offset trén Cong ngh¢ Dién tich lip dat | Chat luong hinh
kim loai véi hé théng say bang dén | ciia Puc may moc thiét bi | in chi dam bao
uv nho. cho vai dong

san pham. Lé
thudc vao gia
dién bién dong
trén thi truong.

3 Str dung cong nghé han than lon Cong nghé Chat luong san | Chi phi dau tu
SuperWima ctia Thuy ST | phim cao. cao

4 Phan mém ké toan HO tro cho nhan | Chi st dung

vién ké toan riéng cho Phong
ké toan

I11 | Hé thong cac tiéu chuin quan ly.

1 Hé thong quan 1y chat luong theo Pap mg yéu cau | Chua dap tng
ISO 9001:2015 cua thi trudong yéu cau vé sinh

thuc pham

3.5. Pia ban hoat dong kinh doanh va h¢ thong phan phéi, ban hang hi¢n tai.
— (Cong ty c6 van phong va nha may tai dia chi 18 Ly Ban Bich, phuong Tan Théi

Hoa, quan Tan Phu, TP H6 Chi Minh.
— Cong ty c6 Phong kinh doanh dé giao dich va ban hang truc tiép dén cic nha may,

khong qua hé thdng phan phdi.

— Khach hang cta Cong ty trii dai tir mién Bac dén mién Nam va Tay Nguyén. Mot sd
san pham cua Cong ty dugc xut khau sang Uc va Cambodia.

3.6. Panh gia thuc trang két qua SXKD 3 niim lai day.

31



luong

Thuwe hién % ting, giam so véi nim lién ké
trudc do.
2016 2017 2018
TT Hang muc ni dung
2016 2017 2018 $0 véi $0 vOi S0 voi
2015 2016 2017
| Tong sin lwong 87.908.322 74.593.487 70.155.601 98% 85% 94%
1 In trdng trén kim loai (m2) 26.763.718 23.890.078 20.030.608 97% 89% 84%
2 Bao bi kim loai (B9) 61.144.604 50.703.409 50.124.993 98% 83% 99%
1 Tong doanh thu. (ddng) 26.980.502.372 390.422.941.356 379.633.892.760 101% 91% 97%
1 In trang trén kim loai 93.261.286.794 75.996.903.706 62.882.759.374 114% 81% 83%
2 Bao bi kim loai 305.790.130.432 290.749.668.794 291.027.730.781 100% 95% 100%
3 Kinh doanh thuong mai 27.929.085.146 23.676.368.856 25.723.402.605 82% 85% 109%
i Ning suét (SP/ngay /nguoi)
Ning suat trung binh/ mot ngay 0 0 0
cong (280 ngay)/ngudi (SP/ngu) 1.029 800 808 102% 78% 101%
Nang suat trung binh/1.000 dong 2.03 1,73 1,64 81% 85% 95%




Cong ng. (dong)

thuan. (ROS)

1, Téng ng phai thu. 64.692.479.573 74.293.415.660 63.012.782.718 95% 115% 85%
1.1. No phéi thu di quéa han 1.068.960.167 086.144.987 087.343.943 -107% 92% 100%
2 Téng ng phai tra. 100.627.379.642 |  105.495.368.995 56.699.960.604 744% 105% 54%
2.1 No phai trd da qua han - - -
Vv Loi nhuén rong (ddng) 21.781.182.892 24.169.357.356 21.946.301.859 123% 111% 91%
1 Ty suit loi nhuan rong/ doanh thu 0,0560 0,0668 0,0635 120% 119% 95%
2 Loi nhuan gop 81.006.275.053 68.195.120.822 64.095.713.503 144% 84% 94%
3 tTh-‘{lZEat lg1 nhuén gp/ doanh thu 0,2080 0,1880 0,1860 141% 90% 99%
4 Loi nhuan thudn 28.106.957.695 30.462.950.794 27.649.158.971 155% 108% 91%
5 tThyu:Eat lo1 nhugn thuén/ doanh thu 0,0720 0,0840 0,0800 151% 117% 95%
Loi nhudn trudce chi phi lai vay va
6 thué thu nhap doanh nghiép 33.497.154.237 34.445.685.616 29.667.344.446 121% 103% 86%
(EBIT)
Lqi’nhuan trude chi phi 1ai vay,
7 thué thu nhdp doanh nghiép, va 52.176.044.099 53.132.008.241 48.558.160.887 113% 102% 91%
khau hao (EBITDA)
8 Ty suat lgi nhudn rong/ doanh thu 0,0560 0,0660 0,0640 120% 118% 97%
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Ty sudt lgi nhuan rong/ tong tai

9 e (RO 0,0700 0,0770 0,0830 120% | 110% 108%
11 Zgusggt}fgfl ‘(lg‘g“El) rong trén von 0,1050 0,1170 0,1050 121% |  111% 90%
12 Téng gié tri tai san cia cong ty. 308.063.183.423 |  312.803.819.132 265.191.574.600 94% |  102% 8506
13 Ngudn vén chii s hitu 207.435.803.781 |  207.308.450.137 208.491.613.996 |  102% | 100 % 101 %
Vi Téng chi phi ( déng) 39.502.482.078 |  39.092.658.503 36.503.095.363 103% 99% 93%
1 Chi phi quan Iy 19.735.611.768 |  21.120.468.756 19.661.859.303 137% | 107% 93%
2 Chi phi ban hang 14.967.368.470 |  13.857.731.363 14.220.744.792 108% 93% 103%
3 Chi phi tai chinh 4.799.501.840 4.114.458.384 2.620.491.268 47% 86% 64%
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3.6.1. Tom tit dién bién, tinh hinh, két qua hoat déng san xuat kinh doanh ciia cong ty 3 nim tré

lai day.

— San pham bao bi kim loai van dugc cac nha may ché bién thyc pham tin dung trén thi

truong, dic biét 1 thi trudng xut khau sang Chau Au, Trung Déng va Bic My.

— Ngay cang c6 nhiéu dbi tha canh tranh trén thi truong bao bi kim loai, miic cung san

pham ting nhung nhu ciu tiéu thu giam do cac nha may ché bién thiéu nguyén liéu dé

san xuat.

— Chi phi san xuat ngay cang ting trong khi gia ban khong tiang do co bi canh tranh gitra

cac nha san xuat bao bi trong nudc va hang nhap khau tir nude ngoai.

— Tién luvong phai tra cho nguoi lao dong ngady cang cao trong khi ning suat lao dong

giam. Lao dong lanh nghé tré nén khan hiém, dic biét 1a lao dong trong linh vuc nganh

nghé k¥ thuat cao nhu in, trang, co khi, hoa hoc.

3.7. Phan tich nhan dinh co héi, thach thirc, diém manh, diém yéu (SWOT) ciia doanh nghiép so

V6i cac doi tha.

DPiém manh:

— M0 hinh san xuat khép kin (tir khau cat
sat cudn dén san pham bao bi.

— DPa s6 cac day chuyén san xuat da heét
khau hao nhung van con st dung dugc
va cho ra san pham.

— Luc lugng lao dong lanh nghé, cO trinh
do k¥ thuat cao.

Dieém yeéu:

Chi phi ton kho nguyén vat liéu cao. Chi
phi sira chita cao do MMTB di hét khau
hao.

Viéc bd tri cac xudng san xuat chua hop
ly. Pia diém sin xudt nam trong noi
thanh nén bi han ché van chuyén vao
ban ngay, khu vuc con bi ngép nudec.

Day chuyén san xuit lon son va hop
banh chua dugc hop 1y hoa, van con sir
dung nhiéu lao dong phu trg nén ning
suit lao dong thap, gia thanh cao va kho
tuyén dung lao dong thoi vu vao dip
cudi nam.

Tién thué dat cao so voi cac doi thu
canh tranh.
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Co hoi:

Co du ning luyc dé dap tng tat ca cac
don dat hang cua khach hang trong thoi
gian ngan nhat.

Co6 di€u kién dé canh tranh vé gia sat
thanh pham in, gid lon hai manh va lon
han dién.

Thuc hién cac du an mdi khi khdu hao
tai Cong ty ngay cang giam.

Thach thic:

— Chi phi ban hang, chi phi quan ly doanh
nghiép cao do nam trong ndi thanh.

— Thoit gian ngirng may dé sua chita nhiéu
nén can co lich san xuat hop ly.

— Kiém soat chat lugng chit ché va thuong
xuyén do MMTB da cii.

- PHANIII
MUC TIEU VA KE HOACH KINH DOANH NAM 2019

3. Chién lwgc, dinh hwéng phat trién SXKD trong 3 nim t6i.
— Cong ty cd phan in va bao bi My Chau tré thanh doanh nghiép cung cap bao bi
kim loai dung cho thuc phim hang dau tai Viét Nam.
— Chat luong san pham thoa min yéu cau cta thi truong, chiing loai san pham
phong pha.
— San pham cua Cong ty xuat khau sang céc thi trudng khac.
4. Muc tieu SXKD nam 2019. (KPI cong ty nam 2019)
o/ TS =
TT Hang muc ndi dung K& hoach 2019 /(;(;r:g,igiggm
| | Tong san lwgng 77.000.000 110 %
1 | In trang trén kim loai (m?) 22.000.000 110 %
2 | Bao bi kim loai (B9) 55.000.000 110 %
Il | Tong doanh thu c6 VAT ( dong) 410.000.000.000
1 | In trang trén kim loai 70.000.000.000 111 %
2 | Bao bi kim loai 310.000.000.000 107%
3 | Kinh doanh thuong mai 30.000.000.000 120 %
I11 | Ning suit (SP/ngay /ngudi)
1 Ning suit trung binh/ mét ngay cong (280 900 110 %
ngay)/nguoi (SP/nguodi)
> | N3 % . A 110 %
ang suat trung binh/1.000 dong luong 1,80
IV | Loi nhuén rong (dong) 24.000.000.000 110 %
V| Co tiec 12% tro lén
VI | Quy lwong 10% doanh thu 100 %

Can ctr vao tinh hinh thyc té, kinh dé nghi Pai hoi dong c6 déng chap thuan ty quyén cho Hoi dong
quan tri cong ty duoc diéu chinh cac chi tiéu ké hoach ndm 2019 khi cam thay khong con phu hop va
s€ bao cao dén Quy c6 dong vao ky Pai hoi dong c6 dong nam sau.
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5. Khé khan va giai phap SXKD nam 2019.

Khé khan- Thach thire

Muc Giai phap- Phuong an
| San xuit.
1 Nang suat lao dong giam, sir dung Pau tu cai tién va hop 1y hoéa san xuat nham
nhiéu lao dong phu trg. gidm lao dong phu trg, gia tang san luong.
2 Thiéu hut lao dong lanh nghé Tuyén dung va dao tao lao dong lanh nghé,
gidm gio lam thém.
3 Thoi gian nglrng may nhiéu do stra Lich bao tri can duoc thuong xuyén va lién
Chﬁa. tUC.
1. Chinh sach ban hang, khuyén
mai, phat trién thi trwong, cham
soc khach hang
1 Doanh thu giam, thi phan bi thu C6 chinh sach ban hang linh hoat vé& gia
hep ban, cong ng, chiét khau.
Lén lich tham viéng khach hang thuong
xuyén, thu thap thong tin khach hang vé thi
truong tiéu thy, san lugng, chat luong, gia
ban san pham. ..
] Nghién ciru, phat trién sin pham
moi
1 S6 luong san ghém moi trong ndm Thanh 1ap b6 phan R & D.
con it, phat trién san pham méi con i
thu dong, chua dap ing dugc nhu Tham gia cac budi hoi thdo, hdi chg trong
cau cua thi truong. khu vuec.
Cung véi bo phan kinh doanh tham viéng
khach hang dé lang nghe va nim bat xu
hudng cua thi truong.
v Co sé ha ting nha xwéng, may
moc...
1 Nha xudng thuong xuyén bi ngap, Lén ké hoach sira chita, cai tao nha xudng

bi dot, khong dat ti€u chuan vé sinh
an toan thyc pham.

nham duoc cap ching nhan FSSC 22000.

C6 bién phap phong chéng ngap nudc, dot
khi mua mua dang dén.
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\% H¢ thong quan tri (Quy ‘ché, quy
trinh, ti€u chuan, phan mém quan
tri...)
1 Chua c¢6 FSSC 22000 — Lén ké hoach tu véan, dao tao va ky hop
déng danh gia ching nhan FSSC 22000.
Théng 8-2019 phai c6 ching nhéan nay.
VI Nhan sy, tuyén dung, dao tao,
Chinh sach, lwvong thudéng.
1 Lao dong lanh nghé thiéu hut. — (6 ké hoach tuyén dung va dao tao nguoi

lao dong cung cip vao cac day chuyén san
Xuét, giam bdt lao dong phu tro.

— €6 chinh sach tra lvong hop 1y dé giit chan
lao dong k¥ thuat, lao dong lanh nghé.

— Gia tang san luong dé dam bao doi song
nguoi lao dong.

. K& hoach phit trién hé thong kinh doanh, b4an hang nim 2019.

Thuc hién phan tich thi truong, phéan tich khach hang (thi hiéu, xu huéng, nhu cau,
lwong tiéu thu, san phim) nham c6 d6i sach thich hop véi timg khach hang.

C6 chuong trinh 1am viéc v6i nhitng khach hang 16n chiém ty trong doanh s6 cao d6i
v6i timg chung loai san pham.

Dy bao nhu cau cua thi trudng va timg chung loai khach hang trong tuong lai.

. Ké hoach hanh ddng chi tiét nim 2019.

Phén tich cac s liéu san xuét, kinh doanh hang thang, quy béo cao HPQT nhim co
huéng giai quyét cac phat sinh trong qua trinh san xuat kinh doanh.

Gia tang san luong trong cong ty bang cach bang cach dap tng yéu cau vé chat luong
ctia khach hang va diéu chinh gia.

Thuc hién cac giai phap dé gia ting ning suat lao dong (hop 1y héa san xuat, cai tién
may moc thiét bi, c6 ché do tra luong hop 1y (khoan viée, tra lwong theo san pham...),
nang cao nhén thurc cua nguoi lao dong. ..

Ha thap ty 1& hu hong trong qua trinh san xuat, bao quan, giao nhan, van chuyén.

TONG GIAM POC
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TRINH HUU MINH

CONG TY CO PHAN IN VA BAO Bi MY CHAU

18 Lay Ban Bich — P. Tan Thé6i Hoa — Q. Tan Pha — TP HCM - DT : 3961 2844

BAU CAU CUA BAN KIEM dDUAIL lAl ﬂAl l-ll.)l
PONG CO PONG NAM 2019

Thanh phé H6 Chi Minh ngay 25 thang 5 nam 2019.

— Can cir vao diéu 165 Luat doanh nghiép nim 2015, quy dinh quyén va nhiém vu cta Ban kiém
soat tai Cong ty cd phan.

— Cin cir vao Diéu 1¢ Cong ty c6 phan in va bao bi My Chau da duoc Dai hoi dong cd dong bat
thuong thong qua nam 2018.

Thuc hién nhiém vu, quyén han cta Ban Kiém Soat da duoc quy dinh trong Diéu 18 t6 chuc va hoat
dong cuia Cong ty Co phan In va Bao bi My Chau. Ban Kiém Soat xin bdo cdo trudc dai hoi dong cod
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dong vé cong tac kiém tra, kiém soat va két qua tham dinh SXKD niam 2018 tai Cong ty C phan In va

Bao bi My

Chau nhu sau :

1. PANH GIA HOAT PONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA GIAM

SAT NAM 2018:

11

1.2

1.2.

Dénh gi4 tinh hinh chung :

Trong nim 2018, viéc san xudt va tiéu thu san pham bao bi bang kim loai va in trén kim
loai tai Viét Nam gdp rat nhiéu kho khin do su canh tranh gay git gitta cac nha san xudt
trong nude voi nhau va voi ca hang nhap khau tr nue ngoai. Cac tap doan, cong ty 16n
(voi tiém luc tai chinh hung hau) sau khi mat thi trudng truyen théng da xam lan sang thi
phan cta cac doanh nghiép khac bang chinh sach gia, didu nay gy khé khan rat 16n trong
vi€c duy tri lgi nhuan hang ndm cua tirng doanh nghiép.

Chi phi trong san xuét ting, gia ban bi kiém ham béi thi truong, thi phan bi thu hep lam
doanh thu, san lugng va loi nhudn trong nam 2018 kém hon so v6i ndm 2017 va khong dat
cac chi tiéu ma Dai hoi dong cd dong thuong nién nam 2018 da giao cho.

Trong ndm 2019, Cong ty can c6 gang hon nira dé co thé dap ung duoc su ky vong cia cac
nha dau tu.

Hoat dong ctia Ban kiém soét : ’
1 :Nhan sy trong ndm 2018 : Tl'nh den ngay 31.12.2018 , thanh vién trong HPQT, Ban
Kiém soat va Ban Tong Gidm doc trong nam 2018 (Nhiém ky 2017 — 2022 ) nhu sau :

Hji dong quan tri :

Neay bd nhiém/

Ho va tén Chtrc vu 1A 1A Ngay mién nhiém

tai bé nhiém

C)ng Nguyén Ngoc Nghi Chu tich 22/09/2018

Ong Nguyen van Thanh Chu tich 20/05/2017 22/09/2018

Ong Nguyén vin Thanh Pho Chu tich 22/09/2018

Ong Pham Duy Huing Pho Chu tich 20/05/2017 22/09/2018

Ong Pham Duy Hiing Thanh vién 22/09/2018

Ong Trinh Hiru Minh Thanh vién 20/05/2017

Ong Nguyen Qui Thanh vién 20/05/2017

Ong Nguyen Thanh Binh Thanh vién 20/05/2017

Ong D6 Ngoc Khanh Thanh vién 22/09/2018

Ban Kiém soat :

Neay bd nhiém/

Ho va tén Chire vu POURRY Ngay mién nhiém
. tai bé nhiém

Ong Tréan Thanh Tung Truong Ban 20/5/2017

Ong Nguyen Quoc Dat Thanh vién 20/5/2017

Ong Nguyén Anh Luyén Thanh vién 20/5/2017

Ban Giam déc va K¢ toan truwéng i

Ho va tén Chtrc vu Ng’ay ]:;)O nn}em/
i ) tai bo nhi€ém
Ong Trinh Hiru Minh Toéng giam doc 20/5/2017
Ong Nguyén Qui Pho Tong giam doc 20/5/2017
Ba V6 Ngoc Huynh Thu Ké toan truong 20/5/2017
1.2.2 Hoat dong cua Ban kiém soat trong nam 2018:
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Trong ndm 2018, Ban Kiém soat da thuc hién viéc giam sat Hoi déng quén tri, Ban Téng Giam
dbc trong viée quan 1y va diéu hanh Céng ty theo diing Luat Doanh nghiép, Diéu 1& Cong ty va
cac Nghi quyét ciia Dai hoi dong cb dong, cu thé nhu sau:

- Giam sat thuong xuyén cong tac quan ly va diéu hanh hoat dong nim 2018 cua
Hoi dong quan tri, Ban Tong Giam déc. Kiém tra, giam sat viéc tuan thu cac quy
dinh cua phap luat (Luat doanh nghiép, Luat chiing khoan, Luat lao dong, cac quy
dinh vé tai chinh ké toan, thué, BHXH...) va diéu 18 cong ty. Giam sat viéc chip
hanh nghia vu cta doanh nghiép theo quy dinh cua phap luat dbi v6i nha nuée, véi
ngudi lao dong va véi co dong.

- Thuc hién viéc kiém tra tinh hop 1y, hop phap, tinh trung thyc va mic do can
trong trong quan 1y diéu hanh hoat dong kinh doanh, trong cong tac ké toan thong
ké va lap bao cao tai chinh.

- Tham dinh Béo céo tinh hinh hoat dong kinh doanh, Bédo céo tai chinh nam 2018
cua cong ty.

- Truéng Ban Kiém soat di tham gia tit ca cac cudc hop ctia Hoi dong quan tri va
d3 co ¥ kién dong gop cho Hoi dong quan tri, Ban Téng Giam ddc trong viéc quan
Iy, diéu hanh cong ty. Ban Kiém soat di c6 02 cudc hop ndi bd va 02 cudc hop véi
Hoi dong quan tri cong ty, cung voi Cong ty kiém toan tham gia kiém ké hang héa
giita nién d6 va cubi nim, kiém tra, tham dinh bao cdo tai chinh quy, sau thang,
nam va béo cao danh gia cong tac quan Iy diéu hanh Cong ty nim 2018.

- Tham gia vao cac phién toa phuc tham duoc to chic trong nam 2018 va ngay
05.4.2019, Toa phiic tham tuyén 4n vao ngay 08.4.2019 trong vu kién Cong ty
TNHH Duoc phim 3A nham thu hdi nha xudng da cho thué va tién str dung nha
xuong tir 01.01.2014 dén nay (Tinh dén ngay 05.4.2019, Cong ty TNHH Duoc
phdm 3A phai hoan tra toan bd 5.343,68 m” nha xuéng da thué cua Cong ty My
Chau va thanh toan tién thué 1a 23.623.351.888 dong.

Trong qué trinh thyc thi nhiém vu cia minh, Ban Kiém soat dugc Hoi déng quan tri, Ban Téng
Giam doc tao moi di€u kién thuan loi dé hoan thanh nhiém wvu.

1.3 Két qua kiém tra, gidm sat nim 2018:

Vé hoat dong cia HPQOT va Ban Tong Gidm doc : Két qua hoat dong cua Cong ty My Chau
cho thiy HPQT va Ban Téng Giam doc trong nam 2018 da doan két, c6 nhiéu nd luc dé hoan
thanh nhiém vu Dai hdi cb dong da giao cho. Qua vi¢c tham khao Bién ban cac cudc hop va
Nghi quyét cua Hoi Pong Quan Tri, Ban Kiém Soét nhan thay cac ¥ kién cta cac thanh vién
HPQT déu huéng téi muc dich vi sy phat trién ciia Cng ty va loi ich ciia co dong.

Vé hoat ddng san xudt kinh doanh : Hoat dong san xuét kinh doanh ctia Cong ty CP In va Bao
bi My Chau tuan thu dung theo quy dinh cta phap luat, nghi quyét Pai hoi dong cb dong va
nghi quyét HPQT. Mic du két qua SXKD nam 2018 khong dat ké hoach ma Dai hoi déng co
dong da giao cho, nhung Ban Kiém so4t danh gia cao nd luc va cb gang cia HDQT, Ban Tong
Giam dbc cung véi toan thé ngudi lao dong trong Cong ty nham cb ging dat cac chi tiéu ma
bai hoi da giao cho.

Két qud tai chinh nam 2018: Cin cir Bao c4o tai chinh nim 2018 cta Cong ty CP In va Bao bi
M¥ Chau da dugc kiém toan. Ching toi xac nhan sd liéu trén Béo céo tai chinh di phan anh
chinh x4c, trung thyuc va hop 1y tai thoi diém 31.12.2018.

Vé cong tic ké todn tai chinh : Phong Ké toan — Tai chinh Cong ty da thuc hién nghiém chinh
theo Phép 1énh ké toan, bao céo kip thoi dén cac co quan chire ning theo quy dinh. Céc s6 liéu
vé két qua hoat dong san xuét kinh doanh, tai chinh, bao cdo tai chinh truéc Pai hoi déng cd
dong di duoc Cong ty TNHH Kiém toan AFC Viét Nam tham dinh, cac sé liéu ghi nhan da
phén anh ding va trung thuc hoat dong SXKD cua Cong ty.
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— Trong nam 2018 s6 tién thuc chi cho cac hoat dong thudc tham quyén cua Hoi déng Quan tri
va Ban Kiém soat 1a 1.033.500.000 dong va dugc Bao cao trude Pai hdi dong co6 dong.

2. PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2019 :

Nham hoan thanh cac chi tiéu dai hoi déng co d{)ng giao trong nam 2019, thyc hién nghi¢m cac
quy dinh cua phap luat va diéu I¢ cong ty. Ban kiém soat dé ra ké hoach thyc hién trong nam 2019
nhu sau :

Cén ¢l vio Myc a — Khoan 1 — Diéu 10 Nghj dinh s6 05/2019/ND-CP ngay 22 thang 01
nam 2019 (c6 hiéu lyc tir ngay 01 thang 4 nam 2019) quy dinh Céng ty niém yet phai thanh
1ap Ban kiém toan noi bo. Ban kiém soat khuyén cao HPQT thanh 1ap Ban kiém toan ndi
bd theo quy dinh.

Kiém tra, giam sat thuong xuyén cac hoat dong cua Hoi dé)ng quan tri, hoat dong diéu
hanh san xuit thong qua hoat dong cta hé théng kiém soat ndi bo, kiém toan doc 1ap va cac
hoat dong cuia Ban kiém soat. Thuc hién giam sat thuong xuyén theo ché dd kiém tra va
danh gia dinh ky.

Giam sat thuc hién san xuat kinh doanh hang quy, ban nién va ca nim cta Cong ty. Kiém
tra, gidm sat vi¢c thuc hién chinh sach ché do vai nguoi lao dong va dam bao quyén loi cua
céc co dong.

Pai dién ban kiém soat tham du déy du cac cude hop cua Hoi déng quan tri nham nidm bat
tinh hinh quan tri va hoat dong san xuét kinh doanh cua cong ty, dam bdo loi ich cta cac )
dong.

3. KET LUAN VA KIEN NGHI :

3.1 Két ludn :

— Nim 2018 13 nim c6 nhiéu bién dong ddi voi nganh san xuét bao bi kim loai. canh
tranh gay gat va chi phi san xut ting cao 1am suy giam loi nhuan cua tat ca cac doanh
nghiép san xuét bao bi kim loai va in trén kim loai.

— Mic du két qua SXKD niam 2018 khong dat c4c chi tiéu nhu Dai hoi dong co dong
2018 da giao cho, nhung 14 nd lyc rét 16n cia todn thé ngudi lao dong trong cong ty
trong bdi canh cac doanh nghi¢p khéc c6 lgi nhuan thép hoic 1.

— Bén canh viéc quan 1y san xuét, cc mat cong tac nhu kiém tra, giam sat da dugc thuc
hién thuong xuyén, lién tuc trén nhiéu mat hoat dong nham kip thoi kién nghi, chinh
sira cac sai s6t, mang lai hiéu qua tich cuc cho sy ting truong va phat trién cia cong ty

— Trong nim 2018, Ban kiém soat chua phat hién sy bat thudng nao trong cac hoat dong
cua cong ty. Cac hoat dong cua cong ty deu tuan thi cac quy dinh ctia phap luat, diéu
1€ cong ty va ngh1 quyet cua dal hoi dong cd dong

— Giao dich ciia c6 phiéu qu¥, c6 dong ndi bo va cb dong 16n ddi véi 6 phiéu MCP trong
nam 2018 :

v' Cb phiéu qui khong giao dich.

v/ Tong Cong ty Rau qua Nong san — CTCP da ban thanh cong toan bo sb
lugng 5.898.160 CP.

v Ong P4 Ngoc Khanh — Thanh vién HPQT di mua thanh cong sb luong
418.000 CP .

Cong doan Cong ty di ban 10.470 CP. S CP hién dang nam gitt : 4 CP

v Tét ca viéc giao dich trén déu da tién hanh thong bao (trude khi giao dich) va
bao cdo két qua (sau khi giao dich) dung theo quy dinh, moi thong tin giao
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dich QTéu duoc dang tai website cta UBCKNN, S¢ giao dich chiing khoan
TP H6 Chi Minh va Website cua Cong ty My Chau.

3.2 Kién nghi :

—  Dau tu, d6i méi MMTB dé gia ting ning suit lao dong:

Hién nay, phan 16n may moéc thiét bi trong cong ty di dan xudng cap sau nhiéu nam
khai thac, chi phi stra chita va thoi gian bdo tri ngay cang cao, Cong ty can c6 du an
dau tu, déi moi cong nghé, tw dong hoa va hop ly hoa san Xudt de nang cép, thay thé
thiét bi nham dam bao vé chét luong san phim va gia ting ning suét lao dong.

— Chuu troung nguo n nhadn Ifuc : Codng ty CP In valr Bao bd Myt Chadu
ca n c6 chénh sauch tie n Idung, ched oo Gali ngoo huup 1y va chd trong
viéc dao tao lao dong k¥ thuat, nang cao y thic nham gia taing nang suét lao dong , tang
cuong vé sinh cong nghiép, dam bao vé sinh an toan thyc pham.

—  Cong tac kiém tra, kiém soat va danh gia chét luong ndi bo: Cong ty can duy tri va thuc
hién tét heo thodng quayn lyu chadt IGulng, tadng cluling codng tauc kiedm
tra, kiedm souat giuup phaut hieon val ngadn nglira cauc nguy cu tie m adn
phaut sinh trong quau trénh sayn xuadt, tir Gou cou bieon phaup khadc phutic
valf pholng ngl@ia, haun ched nhlting toén thadt, nadng cao chadt Iuung
sayn phaom.

— MO rong thi trudng tiéu thu san pham : Chu trong dén viéec mo rong thi truong bang cac
chinh sich gi4, giao hang nhanh, dich vu sau ban hang dé gia ting thi phan khong
nhiing trong nuéc ma con huéng dén xuét khau.

Xin bauo cauo truéc Gaui hooi Go ng cod Godng, Kdénh chuuc eaui hooi thalinh codng todt

deup.

Thanh vién Thanh vién Truwémng Ban

Nguyén Anh Luyén Nguyén Quéc Pat Tran Thanh Tung
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®m CONG TY CO PHAN IN VA BAO BI MY CHAU

ﬂg 18 Lity Ban Bich — P. TTH — Q. Tan Ph( — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

Sé: 01/QD/HPQT - PHPCD/2019 Thanh phé Hé Chi Minh, ngay 24 thang 5 nam 2019

QUYET PINH
(Vv Thanh lip Ban Kiém tra tw cich Co dong Pai héi dong cé dong thuwong nién 2019)

HOQI PONG QUAN TRI CONG TY CO PHAN IN VA BAO BI MY CHAU

- Can cu Ludt Doanh nghiép $6 68/2014/QH13 duoc Quéc hoi nuwoc CHXHCN Viét
Nam théng qua ngay 26/11/2014 va cdc van ban hiedng dan, sica d6i, bé sung;

- Can cir Diéu ¢ t6 chirc va hoat dong ciia Céng ty cé phan in va bao bi My Chau.
dwoc Pai héi c6 dong thanh ldp cong ty thong qua ngay 10/01/1999, dwoc sia
d6i, bé sung ngay 22/9/2018.

QUYET PINH:

Piéu 1.Thanh 1ap Ban Kiém tra tu cach C6 dong tai Pai hoi dong cd dong thudng nién 2019
— Cong ty C6 phan in va bao bi My Chau bao gdm céc ca nhéan co tén sau day:

1. Ong Tran Thanh Tung Trudng ban kiém soat Trudng ban
2. Ong Nguyén Chi Hiéu Truong phong HC QT. Thanh vién
3. BaLé Thi Thuy Trang - Phong HC QT. Thanh vién

Piéu 2.Ban Kiém tra tu cach C6 dong tai Dai hoi dong c6 dong 2019 ¢6 nhiém vu:
- Kiém tra tu cach C6 dong tham du PHPCP 2019 theo quy dinh ctia Phép luat va
Diéu 1¢ Cong ty;
- Lap va bao céo két qua Kiém tra tu cach C6 dong tham dy Dai hoi, dam bao tinh
trung thuc, tuan thi Phap luat va Didu 1é Cong ty.
Sau khi Pai hoi duoc td chirc thanh cong, Ban Kiém tra tu cach Co dong s€ tu
dong giai thé.
Piéu 3.Quyét dinh co hiéu luc ké tir ngay ky.
Tong Giam ddc, Ban To chitc PHPCD 2019, cac thanh vién Ban Kiém tra tu cach
Cb dong va cac Phong, Ban c6 lién quan chiu trach nhiém thi hanh Quyét dinh
nay./.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
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- Nhu diéu 3;
- Luu VT; VP HDQT. NGUYEN NGQC NGHI

®»7 CONG TY CO PHAN IN VA BAO BI MY CHAU

g 18 Lity Ban Bich — P. TTH — Q. Tan Ph — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

Sé: 01//DPHPCDH/2019/TTr-HDQT Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

TO TRINH

VIv: Thong qua két qud kiém todn Bdo cdo tai chinh 2019

Kinh giki: PAI HOI PONG CO PONG THUONG NIEN 2019.

- Can cit Ludt Doanh nghiép sé 68/2014/QHI13 dwoc Quéoc hdi nwée CHXHCN
Viét Nam théng qua ngay 26/11/2014 va cdc van ban hwéng dan, sira doi, bo
sung;

- Can cik Piéu 1é t6 chirc va hoat dong ciia Cong ty cé phan in va bao bi My
Chadu. dwoc Pai héi cé dong thanh Igp cong ty thong qua ngay 10/01/1999,
duoe sira doi, bo sung ngay 22/9/2018.

- Can cik vao Nghi quyét Pai héi c6 dong thiong nién nam 2017 dwoc té chirc
vdo ngdy 26 thang 5 nam 2017 quyét dinh chon don vi kiém todn déc ldp nham
Kiém todn cdc bdo cdo tai chinh nam 2018 la Céng ty TNHH Kiém todn AFC
Viet Nam.

- Cdn cir vao két qud kiém todn bdo cdo tai chinh dd dwoc Cong ty TNHH Kiém
toan AFC Viét Nam thuc hién vao ngay 19/3/2019.

Hoi dong quan tri Cong ty CP in va bao bi My Chau kinh trinh Pai hoi dong co
dong nam 2019 thong qua ndi dung Bao cao tai chinh ndm 2018 da dugc Cong ty
TNHH Kiém toén AFC Viét Nam kiém toén.

Bi4o cao tai chinh nam 2018 da duoc cong bd thong tin theo quy dinh dong thoi
dugc dang tai trén trang thong tin dién tir ctia S¢ giao dich chimg khoan TP Hb
Chi Minh, UBCKNN va Co6ng ty CP in va bao bi My Chau tai dudong dan :
http://www.mychau.com.vn/mydata/download .

Kinh trinh Dai hoi dong c¢6 dong xem xét va thong qua van dé trén./.

TM. HOI PONG QUAN TRI
CHU TICH
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NGUYEN NGOQC NGHI

®m  CONG TY CO PHAN IN VA BAO Bi MY CHAU

ﬂq 18 Lily Ban Bich — P. TTH — Q. Tan Ph — TP H6 Chi Minh — VN
1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn
S6: 02//DPHPCPH/2019/TTr-HPQT Thanh phé Hé Chi Minh, ngay 25 thang 5 nam 2019

TO TRINH

V/v: Théng qua viégc lwa chon don vi kiém todn Bdo cdo tai chinh nam 2019

Kinh givi:  PAI HOI PONG CO PONG

- Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwoc Quéoc héi nwée CHXHCN Viét
Nam théng qua ngay 26/11/2014 va cdc van ban hidng dan, sira doi, bo sung;

- Can cir Diéu 1é t6 chirc va hoat déng ciia Cong ty ¢é phdn in va bao bi My
Chadu. dwoc Pai héi c6 dong thanh ldp céng ty théng qua ngay 10/01/1999,
dige siva doi, b6 sung ngay 22/9/2018.

Thuc hién muc tiéu nang cao tinh chuyén nghiép trong cong tac quan tri diéu
hanh, tinh minh bach trong hoat dong kinh doanh cia Cong ty cd ph?ln in va bao bi
M§ Chau, Hoi dong quan tri kinh trinh Dai hoi dong cd dong thong qua Phuong an
lga chon cong ty kiém toan doc 1ap thuc hién viéc kiém toan Bao c4o tai chinh nim
2019 cua Cong ty nhu sau:

1. Dai hoi dong c6 dong uy quyén cho Hoi dong quan tri quyét dinh viéc lya chon Cong
ty kiém toan doc 1ap trén co s& dé xudt ctia Ban Kiém soat dé thuc hién viéc kiém
todn Bao céo tai chinh nam 2019 cua Cong ty theo quy dinh cta phap luat va giao
Tong Giam ddc dam phan va ky két hop dong cung cép dich vu kiém toén véi cong ty
kiém toan duoc lua chon.

2. Congty kiém toan dugc lua chon 1a cong ty kiém toan hoat dong hop phép tai Viét
Nam, nam trong Danh sach cac doanh nghiép kiém toan du diéu kién kinh doanh dich
vu kiém todn duoc Uy Ban chtng khoan Nha nuéc chip thuan; ¢ kinh nghiém kiém
toan tai Viét Nam; c6 uy tin vé chat lugng kiém toan; c6 mirc phi kiém toan phu hop
v6i chét lugng va pham vi kiém toan.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua van dé trén./.
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TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOQC NGHI
®m CONG TY CO PHAN IN VA BAO Bi MY CHAU

ﬂq 18 Lty Ban Bich — P. TTH — Q. Tan Phd — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

S6: 03//DHDCDH/2019/TTr-HPQT Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

TO TRINH
V/v: Théng qua Phwong dn phén phéi loi nhudn nim 2018

Kinh givi: PAI HOI PONG CO PONG NAM 2019

- Can civ Ludt Doanh nghiép sé 68/2014/QHI3 dwoc Quoc héi nudc
CHXHCN Viét Nam thong qua ngay 26/11/2014 va cdac van ban huong dan,
stra doi, bo sung;

- Can cir Piéu 1é t6 chirc va hoat déng ciia Céng ty CP in va bao bi My Chdu
dwge Pai hi ¢6 dong thanh Idp cong ty thong qua ngay 10/01/1999, dwoc
sika doi, bo sung ngay 22/9/2018.

- Can cir Bdo cdo tai chinh va Két qua kinh doanh nam 2018 ciia Céng ty c6
phan in va bao bi My Chéu da dwoc kiém todn.

HPQT kinh trinh Pai hoi dong ¢6 déng Cong ty C6 phan in va bao bi My Chau
thong qua Phuong an phan phéi loi nhuan nim 2018 nhu sau:
1. Phwong 4n phan phdi loi nhuin nim 2018

CHI TIEU
Loi nhuin sau thué 21.946.301.859 dong
- Quy Khen thuong - Phuc loi 10 % 2.194.630.186 déng
v Quj khen thuong 1.700.000.000 dong
v Qup Phiic loi 494.630.186 dong
- C6 tire bing 13 % vén diéu 1§ 89,17% 19.568.399.500 dong
- Quy Piu tu Phit trién 0,83% 183.272.173 dong
CONG 100,00%  21.946.301.859 dong

2. Thoi diém chét Danh sach ¢6 dong dé chia 6 tirc nim 2018: Trong vong
6 thang ké tir ngdy DPHPCD nam 2019 ra Nghi quyét vé Phuong an phan
chia loi nhuan nam 2018.
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3. Pai hoi ddng co dong iy quyén cho Hoi ddng quan tri quyét dinh, thuc
hién thu tuc chét Danh sach ¢d dong, tra c¢d tlirc va céc thi tuc c6 lién quan
theo quy dinh cua Phap luat.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGQC NGHI

® CONG TY CO PHAN IN VA BAO Bi MY CHAU

ﬂg 18 Lity Ban Bich — P. TTH — Q. Tan Phi — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

S6: 04//DHDCDH/2019/TTr-HPQT Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

TO TRINH
V/v: Thong qua Bdo cdo thu lao Hji déng quan tri, Ban Kiém sodt nim 2018
va Ké hoach thu lao nam 2019.

Kinh giti: PAI HOI PONG CO PONG

- Can cit Ludt Doanh nghiép so 68/2014/QHI13 dwoc Quoc héi meée CHXHCN
Viét Nam thong qua ngay 26/11/2014 va cdc van ban hiedng dan, sira doi, bo
sung;

- Can cir Diéu 1é t6 chirc va hoat déng ciia Cong ty ¢é phdn in va bao bi My
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Chau. dugc Dai hoi c6 dong thanh ldp céng ty théng qua ngay 10/01/1999,
duge sira doi, bo sung ngay 22/9/2018.

Can cir Diéu 4 Nghi quyét ciia Pai héi dong co déng thwong nién nam 2018
dige 16 chire vao ngay 26.5.2018 vé viéc théng qua ké hoach thi 1a0 ciia
HDQT, BKS nam 2018.

Can cir Bdo cdo tai chinh va Két quad kinh doanh nam 2018 ciia Céng ty c¢é
phan in va bao bi My Chéu da dwoc kiém todn.

Theo Piéu 4 Nghi quyét Dai hoi dong c6 dong thuong nién nim 2018, ké
hoach chi thu lao ctia Hoi dong quan tri va Ban Kiém soat nim 2018 1a 5% loi
nhuan trude thué twong duong  1.382.457.948 dong .

Hoi dong quan tri Xin bdo c&o chi phi da str dung cho Hoi dong quan tri va
Ban Kiém so4t nam 2018 la 1.033.500.000 dong.

Ngan sach nam 2019 dé chi tra thu lao cho HDQT va BKS la 5% loi nhuan sau

thué, va khong nho hon 1,3 ty nhu du kién dudi day.

Thanh phan hop S6 S6 1an hop Thu lao/ Cong
nguoi trong nim lan hop (¥)
— Chu tich HDQT 01 6 30.000.000 [ 180.000.000
— Pho chu tich HDQT 01 6 25.000.000 [ 150.000.000
— Thanh vién + Thu ky HDQT 06 6 20.000.000 [  720.000.000
—  Trudng ban Kiém soat 01 2 20.000.000 40.000.000
— Thanh vién BKS + KTT 03 2 15.000.000 90.000.000
Cong 1.180.000.000
—  Du tri hop d6t xuat HDQT 10% 118.000.000
TONG CONG 1.298.000.000

(*) Mtrc thu lao HPQT, BKS di duoc quy dinh trong Nghi quyét HPQT s6 02A/HPQT —
Nhiém ky 2017-2022 ban hanh ngay 28/7/2017.

Dai hoi ddng cb dong uy quyén cho Hoi dong quan tri va chip thuan Hoi dong
quan tri uy quyén lai cho Chu tich Hoi dong quan tri quyét dinh phan b6 mirc
thu lao nam 2019 cho ting thanh vién Hoi ddng quan tri va Ban Kiém soat.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua van dé trén.
TM. HQI PONG QUAN TRI

CHU TICH

NGUYEN NGOC NGHI
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® CONG TY CO PHAN IN VA BAO Bi MY

ﬂjﬁ CHAU

18 Lity Ban Bich — P. TTH — Q. Tan Pht — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

Sé: 05//DPHPCDH/2019/TTr- Thanh phé Hé Chi Minh, ngay 25 thang 5 ndm
HPQT 2019

TO TRINH
VIv: Théng qua ké hoach phdn phéi loi nhudn ndam 2019

Kinh givi: PAI HOI PONG CO PONG NAM 2019

- Can civ Ludt Doanh nghiép sé 68/2014/QHI3 dwoc Quoc hdi nudc
CHXHCN Viét Nam thong qua ngay 26/11/2014 va cac van ban hwong dan,
swa doi, bo sung;

- Can cir Piéu 1é t6 chirc va hoat déng ciia Cong ty CP in va bao bi My Chdu
dwgc Pai hi ¢é déng thanh Idp cong ty théng qua ngay 10/01/1999, dwoc
stka doi, bé sung ngdy 22/9/2018.

- Can cir vao ké hoach san xudt kinh doanh va chi tiéu loi nhudn nam 2019
ciia Hoi dong quan tri trinh Pai héi dong phé duyét.

HPQT kinh trinh Pai hoi dong ¢6 déng Cong ty C6 phan in va bao bi My Chau
thong qua ké hoach phan phéi loi nhuan va ty 18 chia ¢6 tirc nim 2019 nhu sau:

Ké hoach phan phdi lgi nhuin nim 2019:

CHI TIEU
Loi nhuin sau thué 24.000.000.000 dong
- Quy Khen thuéng - Phuc loi 10,00 % 2.400.000.000 dong
v' Quy khen thuong 1.700.000.000 dong
v Qu Phiic loi 700.000.000 dong
- C4 tirc bing 14 % vén diéu 1¢ 87,81% 21.073.661.000 dong
_ Quy Pu tu Phit trién 2,19% 526.339.000 dong
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CONG 100,00%  24.000.000.000 dong

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.
TM. HQI PONG QUAN TRI

CHU TICH

NGUYEN NGQC NGHI
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®m CONG TY CO PHAN IN VA BAO Bi MY CHAU

ﬂq 18 Liiy Ban Bich — P. TTH — Q. Tan Phi — TP H6 Chi Minh — VN

1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

S6: 06//DHDCDH/2019/TTr-HPQT Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

TO TRINH

VIv: Thong qua tie nhi¢m va bau bé sung 02 thanh vién Ban Kiém Sodt

Kinh giti: ~ DPAI HOI PONG CO PONG THUONG NIEN 2019.

- Can cir Ludt Doanh nghiép s6 68/201 4/QH13 dwoc Quo”'c hoi nuwoc CHXHCN Viét
Nam thdng qua ngay 26/11/2014 va cdc vin ban hudng dan, sira doi, bé sung;
- Can cit Piéu ¢ to chirc va hoat dong ciia Céng ty c6 phan in va bao bi My Chdu.

diege Pai héi ¢6 dong thanh ldp cong ty théng qua ngay 10/01/1999, dwroc sira doi, bo
sung ngay 22/9/2018.

Dai hoi dong c6 dong thuong nién nam 2017 duoge to chire vao ngay 20/5/2017 di bau ra
thanh vién Ban kiém soat Nhiém ky 2017 — 2022 gom cac Ong c6 tén sau :

. Ho va tén Chtrc vu Ngay bd nhiém
Ong Tran Thanh Tung Trudng Ban 20/5/2017
Ong Nguyén Quoc Pat Thanh vién 20/5/2017
Ong Nguyén Anh Luyén Thanh vién 20/5/2017
Tai Pai hoi 1an nay, co 2 thanh vién Ban kiém soat d giri don tir nhiém gdm cac Ong sau:
— Ong Tran Thanh Tung
—  Ong Nguyén Qudc Pat

Nham dam bao nhén sy déy du dé thuc hién nhiém vu, quyén han cua Ban Kiém Soat da
dugc quy dinh trong Diéu 1é t6 chirc va hoat dong ciia Cong ty CO phan In va Bao bi My
Chau. Ban kiém soat kinh trinh Pai hdi xem xét va bau bd sung 02 thanh vién Ban kiém
soat méi (dinh kém so yéu 1y lich) nhu sau:
— Ong Vii Binh Thai
— BaNguyén thi CAm Vang
Kinh trinh Pai hoi ddng c6 dong xem xét va thong qua van dé trén./.

TM. HQI PONG QUAN TRI
CHU TICH
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NGUYEN NGOC NGHI

CONG TY COPHANIN VABAOBI  CONG HOA XA HQI CHU NGHIA VIET NAM
MY CHAU Déc 1ap — Tw do — Hanh phiic

TP Hé Chi Minh , ngay 22 thang 5 ndam 2019

THONG BAO
Vé viée dé cir, img cir nhan sy bau bo sung Thanh vién Ban Kiém so4t
Cong ty co phan In va Bao bi My Chau Nhiém ky 2017 - 2022

Cin cr Luat doanh nghiép s 68/2014/QH 13 di dugc Québc hoi nude Cong hoa Xa
ho1 Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin ct Diéu 18 Tb chirc va hoat dong ctia Cong ty c¢6 phan In va Bao Bi My Chau.

Ban T6 chirc Dai hoi dong co dong thuong nién 2019 xin thong béo t6i Quy ¢o
dong cua Cong ty vé viéc dé cu, ing cur nhan sy d¢ bau bo sung Thanh vién Ban kiém
soat Cong ty c¢0 phan In va Bao bi My Chau, Nhiém ky 2017-2022; nhu sau:

1. S6 lwong bau bd sung Thanh vién Ban Kiém soat:

-S4 lwong Thanh vién Ban Kiém soat bau bd sung : 02 (hai) nguo.

2. PDiéu kién dé cir, ing cir Thanh vién Ban kiém soat:

Cac ¢6 dong nam gitt cd phan co quyen biéu quyét va co6 quyén gdp sd phleu biéu
quyét cta ting nguoi lai voi nhau de de cur, ung cu: Cb /dong hodc nhom c6 dong so
hiru: Tir 10% dén dudi 35% téng s6 cd phan co quyen biéu quyet duoc dé cir mot (01)
tng cu vién; Tu du 35% dén dudi 65% tong s6 cd phan c6 quyen bleu quyet dugc dé

ctr tbi da hai (02) ing cu vién; Tur du 65% tong s6 cd phan co quyén biéu quyét duoc
dé cir tbi da ba (03) tng ctr vién.

Truong hop sé irng civ vién duwoc cé dong hodac nhom cé dong dé cir thép hon
s0 weng cir vién ma ho dwoc quyén dé cir theo quyét dinh ciia Pai hji dong co dong
thi sé ieng civ vién con lai do Hpi dong qudn tri, Ban kiém sodt va cdc co dong khdc
dé cit.

3. Tiéu chuin cia cac wng vién dé cir, tng cir Thanh vién Ban kiém soat:
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- Co nang luc hanh vi dan sy déy du va khong thuoc dbi tuong bi cAm thanh 1ap va
quan ly doanh nghiép theo quy dinh ctia Luat Doanh nghiép.

- Khong phai l1a vo hoac chong, cha dé, cha nudi, me dé, me nudi, con dé, con nudi,
anh, chi, em rut cua thanh vién Hoi dong quan tri, Tong Giam doc va Nguoi quan ly
khac.

- Khong dugc giir cac chirc vu quan Iy Cong ty; khong nhat thiét phai 1a c6 dong
hodc nhan vién cua Cong ty;

- Co6 trinh d6 chuyén mon tbt nghié¢p Pai hoc trd 1én.

- Céc tiéu chudn va diéu kién khac theo quy dinh ctia phap luat c6 lién quan va Piéu
Ié Cdng ty.

4. Hb so dé cir, irng cir thanh vién Ban Kiém soat:
- Pon d ctr, tng ¢t Thanh vién Ban Kiém soat (theo mau);
- So yéu Iy lich do tng cir vién ty khai (theo mau);

- Ban sao chimg thyc CMND, ho khau thuong tri (hodc glay dang ky tam tra dai
han), ho chiéu néu 13 Viét kiéu, nguoi nudc ngoai va cic bang cip, vin bang ching
chi ching nhan trinh d6 van hoa, trinh 6 chuyén mon.

- Ho so dé cir, tmg ctr xin guri vé:

Ban T6 chirc Pai hoi ddng c6 dong thwong nién 2019

Cong ty c6 phan In va Bao bi My Chiu

Dia chi: S6 18, Lity Ban Bich, phuong Tan Théi Hoa, quan Tan Pha, TP Ho Chi
Minh.

SO dién thoai: ..........covveies FaX: .ooooviiiieeeeeen,

Hb so giri vé Cong ty cham nhét 16h00 ngay 24/5/2019 Quy cd dong c6 thé lién
hé voi Ong Tran Thanh Tung — Thu ky Hoi dong quan tri, s6 dién thoai 3858 6240 -
0996 343 943 dé biét thém chi tiét.

_ Ban t6 chtrc Pai hoi s€ tap hop danh séach cac ca nhéq du diéu kién dugc Gng ci,
deé ctr dua vao danh sach bau chinh thuce tai Dai héi dong c6 dong thuong nién 2019.
Xin tran trong thong béo./.
BAN TO CHUC PAI HOI
CONG TY CO PHAN IN VA BAO BI MY CHAU
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CONG TY COPHANIN  CONG HOA XA HQI CHU NGHIA VIET NAM
VA BAO BI MY CHAU Poc 1ap — Tw do — Hanh phuc

Thanh phé HO Chi Minh ngay 25 thang 5 nam 2019
QUY CHE BAU CU BO SUNG THANH VIEN

BAN KIEM SOAT (NHIEM KY 2017- 2022)
CONG TY COPHANIN VA BAO Bi MY CHAU

— Can ct Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
— Can ctr Diéu I¢ to chirc va hoat dong ctia Cong ty Co phan In va Bao bi My Chau
(biéu I¢ Cong ty).

Dai hoi dong co dong batthuong nim 2018 Cong ty Co phan In va Bao bi My
Chau tien hanh bau b6 sung 02 thanh vién HBQT Nhiém ky (2017 - 2022) véi quy
che bau ctr nhu sau:

Piéu 1: Poi twong thwc hién biu cir:

Co dong so hiru co phan co quyen biéu quyet hodc dai dién theo uy quyén cua

c6 dong s¢ hitu c¢d phan cé quyén biéu quyét c6 mit tai cuéc hop DPHDCD bat
thuong ngay 22 thang 9 nam 2018.

Diéu 2. S6 lwong Thanh vién HPQT dwoc bau bé sung:
S6 thanh vién HPQT duoc bau bé sung 1a 02 thanh vién.
Piéu 3. Danh sé&ch wng vién bau bé sung Thanh vién HPQT:
Danh séch &g vién bau b6 sung Thanh vién HDQT Nhiém ky (2017 - 2022) theo
tiéu chuan va diéu ki@n duoc quy dinh tai Luat doanh nghiép so 68/2014/QH13
ngay 26/11/2014 va biéu Ié Cong ty.
Diéu 4. Tiéu chuin va diéu kién ciia Thanh vién HPQT :
. Tiéu chuan va diéu kién cua Thanh vién HDPQT: (Theo diéu 151 Luét
doanh nghiép 2014 va biéu 1€ Cong ty).
Thanh vién HPQT phai ¢c6 céc tiéu chuan va diéu kién sau day:
a) C6 nang luc hanh vi dan su day du, khdng thudc déi tuong khong duoc
quan ly doanh nghiép theo quy dinh cua Luat doanh nghiép.
b) Co trinh d6 chuyén mdn, kinh nghiém trong quan ly kinh doanh cua
cong ty va khéng nhat thiet phai la ¢6 dong cua cong ty.
c) Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi la thanh vién
Hoi dong quan tri cua cong ty Khac.
Il. B¢ cw, ang cr Thanh vién HPQT: (Theo dieu 114 Luat doanh nghiép
2014 va bicu 1€ t6 chirc va hoat dong cua Cong ty)
Cb ddng hodc nhém cbd dong so hiru te 10 % téng s6 co phén‘phé
thong tré 1€n trong thoi gian lién tuc it nhat sau (06) thang ¢ quyen de
cr nguoi vao HoI dong quan tri.
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Piéu 5. HO so tham gia &®ng cir, dé cir
a. Hb so tham gia ung cir, dé cu

— Pon ung cir hoic dé cu tham gia HPQT;
— So yéu ly lich do ung vién tu khai ;
— Céc thdng tin lién quan khéc, céc loi ich lién quan téi Cong ty (néu co).

b. Hb so dé& ctr, tng cir phai duoc gui vé Cong ty truéc ngay to chuc
hop BPHDBCDH duogc ghi trong théng bao moi hop. Toan bo nhing théng tin
lien quan dén cac tng vién thanh vién HPQT s& dwoc cong bd trén website
Cong ty trudc ngay to chire hop DPHDCD.

c. Di véi truong hop dé cir, tng cir ngay tai cuoc hop PHDCD thi ¢6 ddng
hoiac nhém c6 ddng dé cu, ung ctr phai chuan bj day du cac hd so tai Khoan a
Piéu 5 va cung cap ngay ho so truéc khi khai mac phién hop PHPCP cho
Chu toa cudc hop dé dugc xem xét.

d. Chi nhitng hd so dé& cir, tng ctr dap ung du diéu kién dé cu, ung cir va
nhitng wng vién dap tng du diéu kién, tiéu chuan cua thanh vién HBQT
mai duoc dua vao danh sach ung vién duogc céng bo tai cudc hop.

Piéu 6. Phiéu bau cir va ghi phiéu bau cir:

— Danh sach bau bo sung Thanh vién: Puoc sip xép theo thi ty ABC theo
tén, ghi day du ho va tén trén phiéu bau ci.
— Phiéu bau ctr va ghi phiéu bau cu:

v' Phiéu bau ctr dugc in théng nhét didu treo cua Cong ty, c6 ghi
tén cua Co dong, tong sd quyen bau ctr.

v’ Cb dong hodc dai dién uy quyén dugc phat Phiéu bau bd sung Thanh vién
HDQT theo mi sb tham du.

v/ C6 dbng hoidc dai dién ty quyén phai tu minh ghi s quyén bau cir cho
mg vién bau bo sung Thanh vién HPQT vao 6 trong ciia tén nguoi dé
trén phiéu bau cu.

v' Truong hop ghi sai, c6 dong dé nghi Ban bau cir d6i phiéu bau ctr khac.

Diéu 7. Phwong thirc bau cii:

a. Bau bé sung Thanh vién HDQT dugc bo phiéu kin theo nguyén tic don phiéu

b. Mdi cb dong co tong sé quyén bau cur tuong ng vdi tong sb cb phan c6 quyén bau
ctr (bao gom s hitu va duoc uy quyén) nhan véi sé luong thanh vién duoc bau
bd sung vao HPQT;

c. Co ddng hoac nguoi dugc ty quyen dai dién c6 the don het tong 6 quyén bau cir
cho mét ung vién hoac chia (co thé chia déu hoac khdng déu) cho cac ung vién minh
lwa chon.
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d. Phuong thirc bau: C6 déng hodc ngudi dugc uy quyén ghi cu thé sé quyén bau cu
vao & “quyén bau ct” bén canh tén @ng vién ma minh lya chon tly thudc vao su
tin nhiém doi voi ting tng vién. Néu khdng bau cho ng vién nao d6 Co ddng
hodc nguoi dugc uy quyén ghi “0” vao 6 “quyén bau ci” hogc bo trong Téng So
quyén bau cir cua cac tng vién khong duoc vuot qua tong sb quyén bau cir ma cd
dong hodc nguoi duoc dai dién uy quyén dé co va sb lugng @ng vién duoc lua

chon

khong duoc vuot qua sé luong thanh vién HPQT duoc bau bd sung

(Huéng dan chi tiét tai Muc 1l Phu luc di kém).
Cac truong hop phiéu bau ctr khéng hop 1é:

Phiéu bau cir khdng theo mau quy dinh cua Cong ty, khdng c6 dau cua
Cong ty;

Phiéu bau ctr vuot qué sé ti da theo quy dinh tai Diéu 2 caa Quy ché nay
(tic 1a bau bo sung Thanh vién HPQT nhiéu hon 02 nguoi);

Phiéu bau cir tu y ghi thém tén ngudi ngoai danh sach di in san hodc gach x6a
vao phiéu (truong hop viét sai phai doi lai phiéu méi);

Phiéu bau cir khong c6 chit ky cua c6 dong/dai dién cb dong;

Piéu 8. Nguyén tic tring cit Thanh vien HPQT:

Nguoi tring ctir Thanh vién HDQT phai ¢6 tir 51% tr¢ 1én tong s6 quyen bau
cur cua c6 dong tham dyu hop bau chon, duoc xac dinh theo s6 quyén bau ctr
cao nhat tinh tir cao xudng thap cho dén khi du sb thanh vién HPQT.

Trudng hop 6 nhitng Gng cir vién dat s6 phiéu bau ngang nhau ma cin phai
loai bot dé dat du s6 thanh vién trang cir Thanh vién HPQT theo quy dinh thi
nguoi nao so hiru va dai dién s¢ hiru nhiéu c6 phan hon sé& duoc chon. Néu sb
¢ phan s& hitu va dai dién s¢ hitu ngang bang nhau thi s& t6 chirc bau lai gitra
cac ung vién nay dé chon nguoi ¢ sb phleu bau cao hon.

Truong hop két qua bau cir chua du so luong thanh vién HPQT can bau thi s&
tién hanh bau ctr tiép lan 2 trong s6 nhitng nguoi dé cir hodc tmg cir khong
tring ctr dot 1 con lai. Viée bau cr s& dugc tién hanh cho dén khi bau du sb
thanh vién HDQT can bau.

Pidu 9. Ban bau cir, nquyén tic kiém phiéu:

— Ban bau cur:

v Ban bau cir do Chu toa dé ctr va duoc Dai hoi dong ¢6 dong théng qua.
v' Ban bau ctr ¢6 trach nhiém:
= Thong qua Quy ché bau cir.
= Gidi thiéu phiéu bau ctr va phét phiéu bau ct.
= Tién hanh kiém phiéu.
= Cong b két qua bau cir trudc Pai hoi dong co dong.
v' Thanh vién Ban bau cir khdng duoc c6 tén trong danh sach eng cir vién
bau bd sung Thanh vién HDQT.

— Nguyén tac kiém phiéu:
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Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thic. Két
qua kiém phiéu phai dugc 1ap thanh van ban va dugc Truong Ban bau cr cong
b toan van trude Pai hoi dong cd dong.

— Doi phiéu bau:
Trudng hop c6 su sai sot trong qué trinh viét phiéu, c6 dong cd thé lién hé Ban bau
ctr dé duoc hudng dan va thay thé Phiéu bau ctr khac.
Piéu 10. Khiéu nai va giii quyét khiéu nai:
Nhitng khiéu nai vé viéc bau cir va kiém phiéu s& chi duoc xem xét ngay
tai cuoc hop DPHPCD do Chu toa giai quyét va duoc ghi vao bién ban cudc hop
Dai hoi dong c¢6 dong.

Quy ché nay gom c6 10 diéu va dugc doc cong khai trude Dai hoi ddng co dong dé
biéu quyét théng qua.
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CQNG TY (;(3 PHAN IN
VA BAO Bl MY CHAU

PHU LUC
MAU PHIEU BAU VA PHUONG THUC BAU DON PHIEU
(Kém theo Quy ché bau cir bé sung thanh vién Hoi dong quan tri)
|. Mau phiéu bau:

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phuc

PHIEU BAU CU BO SUNG THANH VIEN HPQT
1. Théng tin cia Cé dong tham gia bau cir:

— Tén c6 dbng:

— S6 Chirng minh nhan dan:

— S ¢6 phan so hitu va dai dién:

— Tong s6 quyén bau ct: (S6 thanh vién dugc bau * sé CP so hitu va dai dién)
2. Phan bau cir:

TT Danh sach @ng vién S6 quyén bau cir
Ong NGUYEN VAN A
2 Ong TRAN VAN B

Tong cong quyén bau cur

Thanh ph6é Ho Chi Minh , ngay 22 thang 9 nam 2018

Co dong
(ky va ghi 15 ho va tén)
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Il. Hwéng din bau cir theo phwong phép bau dén phiéu:

Vidu:
Cb dbng Vo vin X co sb luong cd phan s hiru la: 5.000 CP, c¢d phan duoc uy quyen la: 5.000
CP. Nhu vay: Cb dong X c6 tong sé ¢ phan c¢d quyén biéu quyét 14 10.000 CP va tdng sé quyén

bau ctr 1a: 10.000 x 2 = 20.000.

1. Béu bé sung thanh vien HPOT:
Theo Quy ché bau cir d3 dugc DPHDCPD thong qua: Bau 02 thanh vién trong sé cac tng vién duoc
dé ctr. Co ddng V6 van X ¢d thé bau nhu sau:
a. Truong hop c6 déng X tin nhiém 02 ng vién co thé:
— Chia déu quyén bau cir cho 02 ng vién :

TT Danh séach &ng vién S6 quyén bau cir
Ong NGUYEN VAN A 10.000
2 Ong TRAN VAN B 10.000
Tong cong quyén bau cur 20.000

— Chia khéng d&u quyén bau cir cho 02 &ng vién nhung téng sé quyén bau ctr chia
khéng vuot qua 20.000.

TT Danh séach &ng vién S6 quyén bau cir
Ong NGUYEN VAN A 15.000
2 Ong TRAN VAN B 5.000

20.000

Tong cong quyén bau cur

b. Truong hop C6 dong X chi tin nhiém 01 ang vién thi chi viéc dién tong s6 quyén bau cir cua
minh (hoac c6 thé nho hon) vao 6 “quyen bau cu”.

¢. Truong hop co déng X sir dung tong s6 quyén bau ctr bau cho 03 tng Vvién tro 1én hoac tong sd
quyén bau ctr trong 6 “Quyén bau cu” Ién hon 20.000 thi phiéu bau 1a khéng hop 1¢.

CONG TY COPHANIN CONG HOA XA HQI CHU NGHIA VIET NAM
VA BAO BI MY CHAU Pic 1ap — Tw do — Hanh phic



Thanh phé H6 Chi Minh ngay 22 thang 9 nim 2018

PHIEU BAU CU BO SUNG THANH VIEN HPQT
TAI PAI HOI PONG CO PONG BAT THUONG NAM 2018

1. Théng tin caa Cé déng tham gia bau cir:

MU VA dal QIEN: e

0% 10 B o] § TR RPN

2. Phan bau cu:

Tén cb dong:

S Chtring minh

S0 ¢6 phan s&

Tong so6 quyén

Danh sach &ng vién

T (theo thit tw ABC) Sé quydn biu cir
1 Ong PO NGOC KHANH
2 Ong NGUYEN NGQC NGHI

Tong cong quyén bau cur

Thanh phd Hb Chi Minh , ngay 22 thang 9 niam 2018

Co dbng
(ky va ghi rd ho va tén)

MAU
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

SO YEU LY LICH
(Danh cho iing cir vién tham gia HPDOT, Ban Kiém sodt
Céng ty ¢é phan In va Bao bi My chdu)

Ho va tén: VU DINH THAI
G161 tinh: Nam
Ngay thang nam sinh: ~ 22/04/1989

b=

Noi sinh: Thanh phé Lang Son, tinh Lang Son
5. Quéc tich: Viét Nam

6. Gidy CMND/H chiéu s6: 020089000026 cap ngay: 12/01/2016 tai Cuc canh sat DPKQL cu tri va
DLQG vé déan cu

7. Noidang ky ho khau thuong tra: 34 ngach 28/45 Di¢n Bién Phu, Di¢n Bién, Ba Dinh, Ha No6i

8. Cho & hién tai: 34 ngéch 28/45 Pién Bién Phu, Pién Bién, Ba Dinh, Ha No6i

9. Co quan cong tac, chure vu hién tai: Chuyén vién chinh Ban KSNB tai Cong ty CP Tap doan T&T
10. Dién thoai lién hé: 0913.387.363

11. Trinh d6 van hoa: 12/12

12. Trinh d6 chuyén mén: Ctr nhan kinh té

13. Qua trinh hoc tap, dao tao chuyén mon; chiing chi:

Thoi gian Trwong dao tao Chuyén nganh dao tao| Hinh thirc dao tao
Tir 07/1997 | Hoc sinh, Trudong tiéu hoc
dén 06/2001 Tam Thanh
T 07/2001 Hoc sinh, Truong THCS
den 06/2004 Lé Quy Bon

Tu 07/2004 Hoc sinh, Truong THPT
den 06/2006 Chuyén Chu Van An

Tu 07/2004 Hoc sinh, Truong THPT
dén 07/2006 Chuyén Chu Van An

Tur 08/2006 Sinh vién, Pai hoc Kinh té

A A bai hoc, chuyén nganh Chinh quy
dén 06/2010 Quoc dan

ké toan, kiém toan va
phan tich BCTC

14. Qua trinh lam viéc:

Thoi gian Noi lam viéc Chirc vu

Tir 07/2010 Cong ty TNHH Hang Kiém toan AASC Tr Iy
dén 04/2015 '

Tir 05/2015 Cong ty TNHH Hang Kiém toan AASC Kidm toan vién
dén 11/2017

Tir 12/2017 Cong ty CP Bao hiém Xuan Thanh Chuyén vién KSNB
dén 10/2018

Tur 11/2018 Cong ty CP Tap doan T&T Chuyeén vién KSNB
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dén nay

15. Khen thudéng ky luat:

= KHen thUuONE: ..o s
e 720 L LSOO U ST OPRUPTUPRTROT
15. Quan h¢ gia dinh:
Quan hé Ho va tén Nam Pia chi thwong tra Nghé Pon vi cong
sinh nghiép tac (néu co)
Bo Vii Ngoc Vuong 1952 D3 mat
Me Nguyén Thi Nga 1953 44, duong Tam Nghi huu
Thanh, Phuong Tam
Thanh, thanh ph
Lang Son, tinh Lang
Son
Vo Dinh Thu Ha 1988 | 34 ngach 28/45 Dién Giang Hoc vién Bao
Bién Phu, Dién Bién, | vién dai chi va tuyén
Ba Binh, Ha No6i hoc truyén
Con Vi Danh Tung 2016 | 34 ngach 28/45 bién | Con nho
Bién Phu, Pién Bién,
Ba Binh, Ha No6i
Chi Vii Anh Nguyét 1987 44, duong Tam K¢é toan Kho Bac nha
ruot Thanh, Phuong Tam nudc tinh
Thanh, thanh phé Lang Son
Lang Son, tinh Lang
Son

Toi xin cam ket hoan toan chiu trach nhiém trudc phap luat vé tinh chinh xac, trung thuc cua cdc noi

dung trén.
Ha Ngi, ngay .......... thang ..........

Pon vi cong tac

nam 2019
X4c nhén ciia chinh quyén dia phuwong/

Ha Ngi, ngay

thang
NGUOI KHAI

.......... nam 2019

(Ky, ghi ro ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

SO YEU LY LICH

(Danh cho iing cir vién tham gia HDOT, Ban Kiém sodt
Céng ty ¢é phan In va Bao bi My chdu)

16. Ho va tén: Nguyén Thi CAm Vang
17. Gioi tinh: N
18. Ngay thang nam sinh:  01/11/1982

19. Noi sinh: Long An.
20. Qudc tich: Viét Nam.
21. Gidy CMND/H$ chiéu sb: 025215820  cap ngay: 17/03/2010 tai CA TP.HCM
22. Noi ding ky ho khau thuong tra: 41/5 Pudng 68, Phuong Hiép Phi, Quan 9, TP.HCM.
23. Chd & hién tai: 4/9 Puong 1, Phuong Tang Nhon Phu B, Quén 9, TP. H6 Chi Minh.

24. Co quan cong tac, chue vu hién tai: Cong ty Co phﬁn Thuong Mai Pau Tu Phat Trién Hoang Huy, chtic vu
Ké Toan Truong.

25. Dién thoai lién hé: 0982 338 009.
26. Trinh d6 van hoa:Pai Hoc.
27. Trinh d6 chuyén mén: Ké toan

28. Qua trinh hoc tap, dao tao chuyén mon; ching chi:

Thoi gian Trwong dao tao Chuyén nganh dao tao, Hinh thirc dao tao
Niam 1999 dén nim | Truong Cao Ding BC | Ké toan doanh nghiép Cao diang
2002 Marketing TP.HCM
Nim 2004 dén nam | Truong Pai Hoc Kinh Té | Ctr nhan ké toan Pai hoc
2006 Thanh Phé H6 Chi Minh
Nam 2006 Truong Pai Hoc Kinh Té | Ké toan truong Chung chi Ké toan
Thanh Phé H6 Chi Minh trudng
Nam 2006 Vién nghién ciru phat va | Tiéng anh trinh d6 B Chung chi ngoai ngit
Pao tao Nhan Luc Dong
Nam A
Nam 2009 Truong Doanh Nhan Pace CFO
29. Qua trinh lam viéc:
Thoi gian Noi lam viéc Chirc vu
T thang 01/2003 --> | Cong ty TNHH TM - SX Tin Thanh Ké toan tong hop

thang 10/2005

T thang 11/2005 --> | Cong ty TNHH T&T Thanh Ph HO H6 Chi Minh | K¢é toan tong hop
thang 05/2008

T thing 06/2008 --> | Cong ty TNHH T&T Thanh Ph Ho H6 Chi Minh | Ké toan trudng
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thang 10/2017

Tir thang 11/2017 dén nay | Cong ty C6 phan Thuong Mai Dau Tu Phat Trién | Ké toan trudng.

Hoang Huy
30. Khen thuong ky luat:
= KON tRUONE: ..o et e st e et b e s be e e srb e e e nnb e e e nnbeeeas
2 K TUAL: e e bbbt b a e e et e e e nree e
15. Quan hé gia dinh:
. A Nim o ) Nghé Don vij cong
Quan hé Ho va tén . Dia chi thuong tru n i X,
sinh nghiép tac (n€u co)
. ~ 45/1 Qubc Lo 62, TP ,
B6 Nguyeén Van Mu 1950 ) Nghi h
© guyen van Mue Tan An, Long An ght
Me Lé Thi Béo 1950 45/1 Qubc Lo 62, TP | Noi tro
; Tan An, Long An
4/9 Puong 1, Phuong | Thac si Cong Ty
Chéng biang Hoai Han 1978 Tang Nhon Pha B, | Quan Tri TNHH Coats
Quén 9, TP.HCM kinh doanh | Phong Phu
4/9 Buong 1, Phuong
Con Piang Nhat Huy 2008 Tang Nhon Phu B, Hoc sinh
Quéan 9, TP.HCM
4/9 Puong 1, Phuong
Con bang Quynh Huong 2014 Tang Nhon Phu B, Mam non
Quéan 9, TP.HCM
42 Cao Xuan Duc, )
x R . R N Ty kinh
Anh Nguyén Xuan Hoang 1977 P.13, Quan 8, TP. HO
. doanh
Chi Minh
~ 45/1 Qudc Lo 62, TP Ty kinh
Anh Nguyén Xuéin Cuc 1979 C ’
guyen Audn Luong Téan An, Long An doanh
Em Nguyén Ngoc Lan 1985 Virginia, USA

Téi xin cam két hoan toan chiu trach nhiém trudc phap ludt vé tinh chinh xdc, trung thuc cua cac ngi
dung trén.
............... , NQAY ........ thang ~ nam 2019

TP.HCM, ngay.......thiing ... im 2019 ‘
I NGUOI KHAI

Xac nhén ciia chinh quyén dia phwong/
Pon vi cong tac (Ky, ghi r6 ho tén)

® CONG TY CO PHAN IN VA BAO Bi MY CHAU

ﬂ! 18 Lily Ban Bich — P. TTH — Q. Tan Phi — TP Ho Chi Minh — VN
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1SO 9001 : 2015 DT : 028 39612 844 — 3961 2734 — Fax : 028 3961 2737 — www.mychau.com.vn

S6: 01/BBDHCH/PHDCD/2019 Thanh phé Ho Chi Minh, ngay 25 thang 5 nam 2019

DU THAO BIEN BAN HOP
PAI HQI PONG CO PONG THUONG NIEN 2019

A. Tén doanh nghiép: CONG TY CO PHAN IN VA BAO Bi MY CHAU

Mai s6 doanh nghiép: 0301671386

B. Thoi gian bit diu phién hop: 8 gid 30 phit, ngay 25/5/2019.

C. Pia diém: Van phong Cong ty c6 phan in va bao bi My Chau, dia chi : 18 Liiy Ban Bich, phuong
Tan Théi Hoa, quan Tan Phu, thanh phd Ho Chi Minh.

D. Thanh phin tham du: Thanh vién Hoi déng Quan tri, Ban kiém soat, Ban Téng Giam ddc, cac
Co6 dong (ca nhan va to chuec).

E. Co cau nhan sw Poan Chu tich va cac Ban giup viéc tai Dai hoi:

Co cAu nhan sy Poan Chu tich va cac Ban gitp viéc tai Pai hoi da dugc Pai hoi déng Co dong
thong qua bang hinh thirc gio Thé biéu quyét tai Pai hoi voi ty 18 bicu quyét 1a 100% Co6 dong co
mit tan thanh. Cu thé nhu sau:

1. Doan Chu tich:
— Ong Nguyén Ngoc Nghi  Chu tich HDQT Chu toa
— Ong Nguyén van Thanh  Phé Chua tich HDQT Thanh vién
— Ong Trinh Hiru Minh Thanh vién HDQT — TGP Thanh vién

2. Ban Thuw ky:
— Ong Nguyén Chi Hiéu — Trudng phong Hanh chinh quan tri - Truong Ban
— BaLé Thi Thuy Trang - Phong Hanh chinh quan tri - Thanh vién.

3. Ban Bau cir va Kiém phiéu:
— Ong Tran Thanh Tung - Trudng ban kiém soat — Trudng ban
— Ong Nguyén Chi Hiéu — Truéng phong Hanh chinh quan tri - Thanh vién.
— BaLé Thi Thuy Trang - Phong Hanh chinh quan tri - Thanh vién.
4.Ban Kiém tra tw cich cé dong (theo OP sé: 01/0P/HPOT - PHPCD/2019 ngay 24 thang 5
nam 2019 cua HDQT)

— Ong Tran Thanh Tung - Trudng ban kiém soat — Trudng ban
— Ong Nguyén Chi Hiéu - Truéng phong Hanh chinh quan tri - Thanh vién.
— BaLé Thi Thuy Trang - Phong Hanh chinh quan tri - Thanh vién.

F. Didukién tién hanh Dai héi

Truong Ban Kiém tra tu cach cb dong = Ong Tran Thanh Tung bao «cao tai Dai hoi két qua kiém
tra tu cach co6 dong tham dy Pai hdi dong C6 dong nam 2019, tai thoi diém khai mac (8 gio 30 pht),
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Pai hoi du diéu kién tién hanh theo quy dinh ctia Phap luat va Diéu 18 Cong ty véi co cau ¢ dong nhu
Sau.

S6 luong Co6 dong tham dy va co dong nhan uy quyen tham dy dai hoi la ......... Co dong, dai
diéncho ............. cb phan, chiém ......... % tong sd cb phan c6 quyén biéu quyét, trong do:
- S6 Co dong tham du tryc tiép 1a ........ Co dong, dai dién cho
.................. cb phan, chiém ..........% tong s6 c¢d phan c6 quyén biéu quyét tai Dai hoi.
- o , S6 Cb dong nhan uy quyén la ... C6 dong, dai dién cho
............ 6 phan, chiém ..........% tong s6 c6 phan co quyén biéu quyet tai Dai hoi.

G. Noi dung phién hop

1. Poan Chi tich, Ban thw ky, Ban biu cir va kiém phiéu da duoc Dai hoi déng Co dong nhét tri
thong qua voi ty 1€ 100% Co6 dong c6 mat tan thanh bang hinh thirc gio Thé bi€u quyét.

no

Quy ché lam viéc d3 dugc Pai hoi dong C6 dong nhét tri thong qua véi ty 18 100% Co6 dong co
mat tdn thanh bang hinh thirc gio Thé biéu quyét.

w

No6i dung Chuwong trinh nghi su ciia Pai hoi di duoc Pai hoi dong Co dong nhét tri thong qua
voi ty 1€ 100% Co6 dong c6 mdt tan thanh bang hinh thic gio Thé biéu quyét.

4. Cé&c béo cao trinh bay tai Pai hoi bao gom:

Béo c40 hoat dong cuia HPQT nim 2018 va Ké hoach hoat dong nim 2019 do Ong Nguyén Ngoc
Nghi — Chu tich HPQT bao céo.

Bao cao Két qua hoat dong kinh doanh ndm 2018 va Ké hoach kinh doanh nim 2019 ciia Cong ty
do Ong Trinh Hiru Minh — Tong Giam doc bao céo.

Béo c4o Tham tra B4o c&o Tai chinh nim 2018 va Bao céo hoat dong cta Ban Kiém soat do Ong
Tran Thanh Tung - Truong Ban Kiém soat bao céo.

5. Céac To trinh do Héi dong Quan tri va Ban kiém soat trinh bay tai DPai hji:
— T trinh két qua kiém toan bao cdo tai chinh nam 2018
— T trinh vé Béo cdo thi lao HDQT, BKS ndm 2018 va ké hoach thi lao nim 2019
—  To trinh phuong an phan phdi loi nhuan nam 2018
— T trinh lya chon don vi kiém toan bao céo tai chinh ndm 2019
— T trinh ké hoach phan phéi loi nhuan nam 2019
—  To trinh mién nhiém va bau bo sung thanh vién Ban kiém soat .

7. Thao luan tai Dai hi:
Chu toa moi cac Co dong tham gia y kién d6i v6i cac Bao cdo va To trinh tai Dai hoi.

Y kién 1:0ng/Ba..........:

Y kién 2:0ng/Ba......

Dén 10 gio 30 phut (thoi diém biéu quyét thong qua cac Bo céo va To trinh Dai hoi, bau bb sung
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thanh vién ban kiém soat), Ban Kiém tra tu cach c¢d dong bao céo tai dai hoi $6 lugng cd dong tham du
va cb dong uy quyen tham dy 1a ... co dong, dai dién cho ..o, cO phan, chiém

H.
1.

......... % tong s6 c¢b phan co quyén biéu quyét.

8. Bau bd sung thanh vién Ban kiém soat:

—  Pai hoi d4 tién hanh bau bo sung 02 thanh vién Ban kiém soat theo T trinh mién nhiém va
bau bd sung thanh vién Ban kiém soat.

—  Cin ctr vao Bién ban kiém phiéu bau cir do Ban bau cir va kiém phiéu lap, danh sach trung cir
bd sung 2 thanh vién Ban kiém soat nhu sau:

STT HOQ VA TEN SO PHIEU BAU TY LE %

1 Ong Vii Dinh Thai

2 Ba Nguyén Thi CAm Vang

Nghi quyét ctia Dai hdi ddng Co dong:

Thong qua Bao cdo hoat dong ciia HPQT nim 2018 va Ké hoach hoat dong nim 2019 voi

................... cO phan tan thanh, tuong duong ..................% tong so co phén c6 quyén biéu quyét
clia cac Co dong tham dy va uy quyén tai Dai hoi (... .co phan khong tan thanh, bang
......... % tong 56 O phan co quyen biéu quyet tai Dai hoz ete werennCO phan khéng cé y kién, bang
...... % tong $6 c6 phan o quyén bzeu quyét tai Pai hoi; ..co phan khéng hop 1€, bang .....%

t6ng s6 ¢é phan cé quyén biéu quyét tai Pai hoi).

Can cu vao tinh hinh thue té, Pai hoi dong c6 dong nam 2019 chap thuan uy quyén cho Hoi dong quan
tri cong ty dugc di€u chinh cac chi tiéu ké hoach nam 2019 khi cam thay khong con phu hop va s€ bao
cao dén Quy c6 dong vao ky Dai hoi dong c6 dong nam sau.

2.

Thoéng qua Béo cao Két qua hoat dong kinh doanh nim 2018 va Ke hoach kinh doanh nam

2019 véi ...... ... ¢ phan tan thanh, tuong duong .......... % tong s6 ¢6 phan co quyen biéu quyét
cua cac Co dong tham dy va uy quyen tai Pai hoi (..........cé phan khéng tin thanh, bang ... ... %
tong SO co phan co quyen biéu quyet tai Pai hoi; ... ... c6 phan khéng cé y kién, bang ... ....... %
tong $6 ¢ phan c6 ' quyén biéu quyet tai Pai hoi; ........... c6 phan khéng hop 1¢, bang ... .. % tong

6 ¢6 phan cé quyén biéu quyét tai Dai héi).

Thong qua B&o c4o Tham tra B&o c4o Tai chinh nim 2018 va Bio cdo hoat dong ciia Ban

Kiém soat voi ...... ... ¢ phan tan thanh, trong duong .......... % tong s6 ¢6 phan c6 quyén biéu
quyét cua cac Co dong tham dy va uy quyén tai Dai hoi (.......... co phan khong tan thanh, bang
........ % tong s co phan co quyen bleu quyet tai Dai hoi; ... ......co phan khong 6 y kién, bang
.......... % tong so co phan co quyen biéu quyet tai Pai hdi; ..........co phan khéong hop 18, bang
......... % tong sé cé phan cé quyén biéu quyét tai Pai hoi).

Thong qua Két qua kiém toan bao cdo tai chinh nam 2018 véi ...... ... c6 phan tan thanh, tuong
duong .......... % tong sO ¢6 phan c¢6 quyén biéu quyét cua cac Co dong tham dy va uy quyén tai
bai hoi (.......... co phan khong tan thanh, bang ........ % tong 56 co phan co quyen biéu quyet tai
Dai hoi; ..... ... co phan khéng c6 y kién, bang ......... %0 tong SO co phan co quyen biéu quyet tai
Dai hoi; ........... co phan khéng hop 16, bang ... % tong so cé phan cé quyén biéu quyét tai Pai
hoi).

Théng qua phwong an phén ph01 lgi nhudn nam 2018 voi ...... ... cd phan tan thanh, trong
duong .......... % tong sd ¢6 phan c6 quyén biéu quyét cua cac Co dong tham du va uy quyen tai
Dai hdi (.......... co phan khong tan thanh, bang ........ % tong s co phan co quyen biéu quyet tai
Dai hoi; ..... ... cé phan khéng cé y kién, bang .......... % tong so c6 phan c6 quyén biéu quyét tai
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9.

Dai hoi; ........... cé phan khéng hop 1, bang ... .. % tong s6 c¢é phan c6 quyén biéu quyét tai Pai
hoi).

Théng qua Bao cdo thu lao HPQT, BKS nim 2018 va ké hoach thu lao HPQT, BKS nim

2019 voi ...... .... cb phan tan thanh, twong duong .......... % tong s6 cd phan c6 quyén biéu quyét
cua cac Co dong tham du va uy quyen tai Dai hdi1 (.......... cé phan khéng tan thanh, bang ... ... %
tong SO co phan co quyen biéu quyet tai Pai hoi; ..... ...... o phan khéng ¢ y kién, bang ... ....... %
tong $6 ¢6 phan c6 ' quyén biéu quyet tai Bai hoi; ........... c6 phan khéng hop 1é, bang ... .. % tong
s6 ¢6 phan c6 quyén biéu quyét tai Dai hoi).

Thong qua Té trinh lya chon don vi kiém toin bdo cdo tai chinh nim 2019 v&i ...... ... co
phan tan thanh, twong duong .......... % tong sd ¢b phan c6 quyén biéu quyét cua cac cé dong tham
du va uy quyen tai Pai hoi (.......... co phan khong tan thanh, bang ........ % tong s6 o phan co
quyen biéu quyet tai Dai hoi; ..... ...... co phan khéng co y kién, bang .......... % tong SO co phan co
quyén biéu quyet tai Dai hoi; ........... cé phan khéng hop 16, bang ... % tong so coé phdn cé
quyén biéu quyet tai Pai hoi).

Thong qua Ké hoach phan ph01 lgi nhuin nam 2019 véi ...... ... cd phan tan thanh, tuong
duong .......... % tong sO ¢O phan c6 quyén biéu quyét cua cac Co doéng tham dy va uy quyén tai
Dai hoi (.......... co phan khong tan thanh, bang ........ % tong s co phan co quyen biéu quyet tai
Dai hoi; ..... ...... c6 phan khéng cé y kién, bang .......... 70 tong so c6 phan cé quyén biéu quyet tai
Dai hoi; ........... co phan khéng hop 1é, bang ... % tong so cé phan cé quyén biéu quyét tai Pai
hoi).

Thong qua viéc mi€n nhiém va bau bo sung 02 thanh vién Ban kiém soat:

Pai hoi dong c6 dong nam 2019 théng qua viéc mién nhiém va két qua bau bo sung 2 thanh vién Ban
kiém soat nhi¢m ky 2017 — 2022 gom cac Ong/Ba c6 tén nhu sau:

HQ VA TEN Ngay mién nhiém Ngay dic cir
Ong Tran Thanh Tung 22/5/2019 -
Ong Nguyén Quéc Pat 22/5/2019 -
Ong Vii Dinh Thai - 22/5/2019
Ba Nguyén Thi CAm Vang - 22/5/2019

Giao Hoi dong quan tri, Chu tich Hoi dong quan tri va Téng Giam déc Cong ty c¢d phan in va bao
bi My Chau chiu trach nhiém thi hanh Nghi quyét naim 2019. Cac Nghi quyét ctia Pai hoi dong cd
dong tai cac ky hop trude chua thyc hién xong thi tiép tuc trién khai thuc hién va bdo cao két qua
tai phién hop Pai hoi d@)ng cd dong gﬁn nhéat.

Phién hop Pai hi dong Co dong nam 2019 két thiic vao hdi 11 gio 30 phut cing ngay.

Céc ndi dung trong phién hop dwogc 1ap thanh Bién ban va dugc Dai hoi dong C6 dong nhat tri

thong qua. Bién ban g@)m 06 trang, dugc lap thanh 02 ban, luu Ho so van kién Dai hoi d@)ng Co dong
thuong nién tai Van phong HPQT 01 ban, luu Van thu 01 ban.

Nghi quyét cia Dai hoi dong C6 dong nam 2019 dugce 1ap thanh vin ban, cong b toan vin trén

website ciia Cong ty ¢ phan in va bao bi My Chéu dé thong bao dén toan thé C6 dong theo diing qui
dinh cta Phap luat.

POAN CHU TICH
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Thanh vién Thanh vién Chu Toa

...................................... Nguyén Ngoc Nghi

BAN THU KY
Thanh vién Trwong Ban

®m CONG TY CO PHAN IN VA BAO Bi MY CHAU

18 Liily Ban Bich — P. TTH — Q. Tan Phti — TP H6 Chi Minh — VN

>
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S6: 01/NQ/PHDPCP/2019. Thanh phé Hé Chi Minh, ngay 25 thang 5 nam 2019
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DU THAO NGHI QUYET PAI HQI PONG CO PONG
CONG TY CO PHAN IN VA BAO Bi MY CHAU

- Can cit Ludt Doanh nghiép sé 68/2014/1QH13 dwoc Quoc hdi meée CHXHCN Viét Nam théng
qua ngay 26/11/2014 va cdc vin ban hwéng dan thi hanh;

- Can cir Piéu 16 t6 chirc va hoat déng ciia Cong ty ¢é phdn in va bao bi My Chdu
- Cdn cit Bién ban hop Pai hdi dong cé déng nam 2019 56 ......... ngay 25/5/2019
QUYET NGHI:
Picu 1: Thong qua Bao c4o két qua hoat dong kinh doanh nam 2018 va Ké hoach kinh

doanh nam 2019 véi .............. o phan tan thanh, bang ........% tong sd ¢ phan c6 quyén
biéu quyét tai Pai hoi.

Can ct vao tinh hinh thyc té, Pai hoi dong c¢6 dong nam 2019 chap thuan uy quyén cho Hoi
dong quan tri cong ty duoc diéu chinh cac chi tiéu ké hoach nam 2019 khi cam thay khong con
phu hop va s€ bdo cdo dén Quy c6 dong vao ky DPai hoi dong c6 dong ndm sau.

Piéu 2: Thdng qua Bao céo hoat dong cia HPQT nam 2018 va Ké hoach hoat dong nim

2019 V&1 ..eennnnnn.. cO phan tan thanh, bang ............ % tong s6 co phan c6 quyén biéu
quyét tai Pai hoi.

Pi¢u 3: Thong qua B&o c4o tham tra bao cdo tai chinh naim 2018 va Bio cio hoat dong cua
Ban Kiém soat v6i .............. cO phan tan thanh, bang .... ....% tong sb ¢ phan c6 quyén

biéu quyét tai Pai hoi.

Picu 4: Thong qua két qua kiém toan Bdo cdo tai chinh nim 2018 theo T¢ trinh s6
01/PHPCD/2019/TTr-HPQT ngay 25/5/2019 Véi .............. cO phan tan thanh, bang
....% tong s6 cb phan co quyén biéu quyét tai Pai hoi.

Pi¢u 5: Thong qua Phuong 4n lua chon don vi kiém toan B&o céo tai chinh nim 2019 theo
To trinh s6 02/DHDPCD/2019/TTr-HPQT ngay 25/5/2019 V6i .............. co phan tan thanh,
bang .......% tong sb cd phan c6 quyén biéu quyét tai Dai hoi.

Pi¢u 6: Thong qua Phwong 4n phan phdi lgi nhuan nam 2018 theo To trinh sb
03/DHDPCD/2019/TTr-HPQT ngay 25/5/2019 v6i .............. c6 phan tan thanh, bang
....% tong s6 cb phan co quyén biéu quyét tai Dai hoi.

Piéu 7: Thong qua Béo céo thu lao HDQT, BKS nam 2018 va ké hoach thu lao nam 2019
theo T trinh s6 04/DHPCD/2019/TTr-HPQT ngay 25/5/2019 véi .............. cd phan tan
thanh, bang .... ....% tong sd cd phan c6 quyén biéu quyét tai Pai hoi.

Piéu 8: Thong qua ké hoach phan phdi loi nhuan niam 2019 theo To trinh s6
05/DHPCP/2019/TTr-HPQT ngay 25/5/2019 V6i .............. ¢ phan tan thanh, bang
....% téng s6 c¢o phan c6 quyén bicu quyét tai Dai hoi.

Dieu 9 : Thong qua viéc mién nhiém va bau bo sung 02 thanh vién Ban kieém soat:
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Dai ho1 ddng c6 dong nam 2019 thong qua viéc mién nhiém va két qua bau bo sung 2 thanh vién Ban
kiém soat nhiém ky 2017 — 2022 gdom cac Ong/Ba c0 tén nhu sau:

HOQ VA TEN Ngay mién nhiém Ngay dic cir
Ong Tran Thanh Tung 25/5/2019 -
Ong Nguyén Quéc Pat 25/5/2019 -
Ong Vii Dinh Thai - 25/5/2019
Ba Nguyén Thi CAm Vang - 25/5/2019

Piéu 10: Cac ndi dung ma cac ky Pai hoi ddng c6 dong trude day da thong qua nhung chua
thuc hién xong thi tiép tuc thuc hién trong nam 2019 va bdo cdo két qua trude Pai hoi )
dong tai phién hop gan nhat.

Piéu 11: Nghi quyét c6 hiéu luc ké tir ngay 25/5/2019. Hoi dong quan tri, Ban Kiém so4t, Ban
Tong Giam ddc va toan thé C6 dong Cong ty cd phan in va bao bi My Chau chiu trach nhiém thi
hanh Nghi quyét nay.

Piéu 12: Hoi dong quan tri c6 trach nhiém céng b Nghi quyét ciia Pai hoi dong cd déng nam
2019 va dang tai 1én Website ctia Cong ty ¢d phan in va bao bi My Chau theo quy dinh ctia phép

luat.
Noi nhin: TM. PAI HOI PONG CO PONG
- Nhu Diéu 11,12; CHU TICH HPQT

- Luu VPHPOT, VT.

NGUYEN NGQC NGHI
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